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1. O6mime nosoxenus u uean KopnoparuBHO#H cHCTeMBI YIIPABJIEHHS] PHCKAMH

. Hacrosimas [Ilomutuxa ynpasienuss puckamu AO «YK €33 «Xoproc-
Bocrounsie Bopora» (nanee — [loautuka) paspaborana B coorBercTBUM [l0AUTHKOM
yUpaBl€HHd pUCKaMu axkuudoHepHoro obuectBa, «KTZ Express» yrBepkaeHHOH
peuwieniiem CoBeTa JMPEKTOPOB akKimoHepHoro obmecrBa «KTZ Expressy or 12
ceHTa0psa 2015 ropa (mpotokosa Ne2l).

2. AO «YK (€33 «Xoproc-Boctounble Bopora» (nanee — OBLIecTBO) 0co3Haer
BaXHOCTb  YNpaBIEHUs PUCKAMM KAk  KIIOYEBOrO  KOMIOHEHTA  CHCTEMBI
KOpHOpaTUBHOTO ympasjieHus OOumiecTBa Ha KOHCOJNHAMPOBAHHON M OTAGIBHOM
OCHOBE, HanpaBJICHHOTO Ha CBOEBPEMEHHYK) MJIEHTH(OHKALMIO U MPHHATHE Mep IO
CHWKEHHIO YPOBHS PHUCKOB, KOTOpbIE MOI'YT HEraTHMBHO BIMATH HAa CTOMMOCTE H
penyrauuio ObmecTsa.

3. Ynpasnenue puckavu B OOLecTBe Ha  KOHCOJMAMPOBAHHOM  OCHOBE
OCYUIECTBJIACTCS MyTeM BHeJpeHust KoprnopaTHBHOW cHCTeMbl yrnpaBieHHs pHCKAMH
(manee — KCVYP) na Bcex yposusx Obuecta. KCYP — 310 HaGop B3auMOCBSI3aHHBIX
BIEMEHTOB, 00BEAMHEHHBIX B eIMHBIH Mpolece, B paMkax kotoporo COBET AMPEKTOPOB
OOGuecrsa, pyKOBOJACTBO U PAaGOTHUKHM, Kak/blii Ha CBOEM YpOBHE, Y4YACTBYIOT B
BBIABJICHUN MOTEHUMANbHBIX COOBITHH, KOTOpble MOTYT MOBJIUATH HA AEATENBEHOCTE
Obuectsa, a TakKe B yNpaBleHHH 3THMH COOBITHSIMH B pamKax MPUEMIEMOrO s
EMHCTBEHHOrO aKLMOHepa YPOBHS PHCKA.

4. HacTtosumwmii JOKYMEHT Oripe/ieser:

*OpranusalHoHHY cTpykTypy KCYP Ob1wecTsa;

*O0mue noaxos! K Kraccupuraiun puckos Ob1iecTsa;

"[locienosarenbHble  3Tanbl npollecca YUpaB/leHHs pPHCKAMH W 0OMeHa
uHdopmanmei o puckax Buytpu ObuiecTsa;

*Mexanusmbl ocymectiaenus Mouutopunra KCYP U OTZeIbHBIX acleKToOB
aestenpHOCTH OOLIECTBA B YACTH YIIPaBJIeHHs! PUCKAMH;

"Onementsl, csspiBatomme KCYP OGuiectBa ¢ mpoueccaMu MIIaHHPOBAHWA,
OIOKETHPOBAHUS 1 MOTHBALIWH;

"Pexomennaunu no BreApeHuio OGiuecTBa Ha KOHCOJNMIMPOBAHHONW OCHOBE
CHCTEMbI MO YNpPaBICHUIO PUCKaMH, a Takxke kpurepun s¢ddexktusHoctn KCYP
Obuectsa.

5. Ilonutuka TakkKe BKIIOYAET, CHEAYIOLIME [Ipunosxenus, xoropele SABISAIOTCS
HEOTHEMJIEMON YacThio [ToauTHKY:

"Crpyktypa u TpeOoBaHMS K MUHHUMAIbHOMY COAEPKAHUIO OTYETA 10 puckam
(mpunoxenue 1)

*Cpoxu NpeocTaBieHns OTYETOB 110 pucKaM (MpuiaoxeHue 2

6. IlonutHka He CTABHT LEIbIO OXBATHTH BCE BO3IMOKHbBIE CLEHApHUH, KOTOpBIE
MOTYT BO3HMKHYTb B mpolecce rnpakraueckoro npumenenus KCVYP, npearnonaras,
4TO MPOLECC YNpPABRNEHUS PHUCKAMHM, SBIAACH YaCThIO EXKEJHEBHOrO mpolecca
YOPaBJICHUs, JO/KEH TMpPeOoCTaBlsATh CBOOONY NpPUMEHEHWsS Ppas3IMuHBIX CTHIICH
YTIpaBJIeHHUs H TBOPYECKOTrO MOAX0/a.

7. Buenpenue u cosepienctBoBanne KCYP siBisetcs HeoGX0AMMbBIM yCI0BHEM
AOCTHIKECHUA CTPATETMYCCKUX M ONepalMOHHbIX Lernei O6IuecTBa U SBISCTCS ONHOM
U3 BaKHEHINHWX 3a1a4 B OnuyKalllel nepcrnexTmse.
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8. OcHoshoit nensio KCYP sBasercst moBbileH e () (DEeKTUBHOCTH yNpaBicHU
YIposamMu M BO3MOXHOCTAMH, 49TO HOKHO CHOCOOCTBOBATH MPOLECCY yBETHYEHHS
Kanutanusannu. KCYP takxke craBut nepex coboii crenymomme nem:

"paspaboTka ¥ MPUMEHEHHE eAUHOOOPA3HBIX U MOCIEN0BATENbHBIX MOAX0/I0B K
BBIABIICHUIO, OLEHKE W ympapieHHio puckamu B OOLuecTBe, yripoiieHue npouenyp
obmeHa MH(opMalMel O puckax Mo BepTHKAIM (YnpaBieHue) ¥ 10 TOPU3OHTANH
(obmeH onbiTOM);

" popmuposanue Bo3MOKHOCTH A OBIecTBa 3a1aBaTh H OTCIEKHBATE KayecTBo
ynpasieHus puckamu B OG1IeCcTBE Ha OCHOBE YeTKHX M MOHSTHbIX KPUTEPHEB;

*(hopmupoBaHue MHGOPMALMOHHOW 6Gazbl s MOCTPOEHUS CHUCTEMbl yueTa
AKTHBOB, UX PHIHOYHOH CTOMMOCTH M OLCHKHM aKUMOHEPHOTO KamuTana:

"ONIEpaTUBHOE  pearMpOBaHME  HAa  BO3HMKAIOLIME  PUCKOBBIE  COOBITHA,
OTCICKMBAHUE U3MEHEHHUH BHEIIHEH U BHYTPEHHEH cpe/bl;

"OpraHU3alus LEICHANPABICHHOH NEATeNbHOCTH 1O YIpPaBieHHUIo PHCKaMHu ¢
HEJIBIO. CHIKEHUA WX N0 NPHEMJIEMOTro yPOBHS 100 Mepejaun TPeTBUM CTOPOHAM
(cTpaxoBaHue, XeKHPOBAHUE);

"CHCTEMATH3aLMs W JafibHelIIee HakomieHne uHpopmaluy o prckax OGiecTsa,
MOBBIIEHHUE YIIPABISIEMOCTH OH3Heca;

"B KOHCYHOM HTOre — TIIOBbIIUCHHE KanuTanusauuu OB6lecTsa IIOCPEIICTBOM
MOBBILIEHUs 9P PEKTUBHOCTH U ONTUMM3ALNN YIIPABICHHUS pUCKaMH.

9. OcHnosubiMi 3a1auamMi KCYP O6imecTsa SBIsmoTCs

"IpELyNpexaaTk BOSHUKHOBEHHE COOBITHH, KOTOpbIE YIrpOKAIOT JOCTHKEHHIO
CTPAaTEruyeCKMX U ONepalmoHHbIX Leeii;

"COKpaTHTb BJHAHHE TaKHUX COOBITHH, €CIM OHM HACTYIAIOT, 10 MIPHEMIIEMOT0
YPOBHS;

"5 QeKTHBHO pearnpoBaTh HA HEOKHIAHHbIE CUTYALHH U YIIPABJIATE UMHU;

“IONNCPKNBATE CUCTEMATHYECKUH IIPOLECC YIPABIeHUS PHCKAMH, SBIAIOLMNCS
4acThIO 00LIero mpoiecca obecnedenus 3bdekTHBHOMN BHYTPEHHEH KOHTPOINDPYIOLLEHT
Cpelibl;

"MPENOCTABIATE PasyMHbIE [aPAHTUM 3aMHTEPECOBAHHBIM CTOPOHAM O TOM., 4TO
O6uectBo addekTHBHO yrpaBiseT prckamy.

10.KCYP  cny®uT HHCTpyMeHTOM, MOANCP)KMUBAKOIIMAM  MPOLECC  MPHUHSTHS
YNPABICHYECKUX PELICHHH W €XKEe[HEBHYIO ONEpalUoHHYIO AesTenbHocTh OBIecTsa.
[Tostomy KCYP npmssana croco6eTBOBaTH NOJYYEHHIO  JOMNOJHUTENLHOTO
[paKTHYECKOro ¢ deKTa B caeayrommnx o6aacTax 1esTenbHOCTH Obuiecrsa:

"IIpoyecc cmpamezuueckozo nnanuposanus. KCYP  spasercs IPOCTBIM M
MPaKTHIHBIM HHCTPYMEHTOM U151 BBITTONHEHUS TpeGoBanuii pernamentos O6mecTsa o
CTPATEruvecKOMy MJIaHWPOBAHHIO B 4YaCTH, Kacalolledcs BbISBIEHUS, OLEHKH K
YIIPABICHHUS] PUCKAMH,

* bioosicemnuiil npoyece. Uupopmarms o PHUCKaX W MilaHax Mo YNpaBlIeHUIO UMHU
MOXKET — CIyXHUTb TBEpAbIM 00OCHOBaHWeM 3asBOK OOIIECTBA M OTAE/BbHBIX
MOJpa3s/e/IeHHH Ha BBIIETeHHE PECYPCOB, B TOM YHCIe (DMHAHCOBbIX.

"Cucmema momueayuu u oyenxu pesyiemamos  JesmersHocnL Ouenka
5P (EKTUBHOCTH YNpaBIeHHs: PHCKAMH 0KHO CIIy/KUTh OJIHUM U3 KPHUTEPHUEB OLICHKH
PE3yJbTaTOB JiesiTenbHOCTH OO1ecTBa, ero noapasaeieHuil 1 OTaebHEIX COTPYIHUKOB.
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*Mexc yuxkyuonarbHoe u  eHympuspynnogoe ezaumooeticmeue. I[l1aHbl 110
YIPaBIECHHIO MeXK (YHKUMOHANBHBIMM M BHYTPUIPYIIOBBIMM PUCKAMM  CIIyXKaT
5 GEKTHBHBIM M MpPO3pavHbIM HHCTPYMEHTOM pacripefiefieHus OTBETCTBEHHOCTH H
KOOpAMHALMK JeSTe/IbHOCTH PasIMYHBIX MOApa3e/leHHH U 3aBUCHMBIX OpraHH3aLui
OO1ecTBa B X071€ OCYLIECTBICHHS MPOLECCA YIIPABIEHUS TAKAMH PHCKAMH.

" Monumopune puckos na ooaxcnom ypoeie. OleHKa pUCKOB CITYKUT 000CHOBaHNEM
1e/1ecO00Pa3sHOCTH PACCMOTPEHUS W MOHHTOPHHIA TOMO MJIM HHOIO CYLIECTBEHHOTO
pucka Ha 6osiee BRICOKOM ypoBHe yripasieHust O61iecTBoM.

I1.LKCYP ne moxer rapantupoBath ycrnex O6umiectsa, onnako 3(deKTHBHOE
yOopaBleHUe pHCKAMH, peaju3yeMoe MHTerpHpPOBaHO M  [OCIEN0BATEIBHO B
Macwtadbax Bcero O61ecTa, MOKeET PeJLOCTABUTH CEPhe3HbIE BBITOIbI:

*0OJIBIIYIO  OTPE/IC/IEHHOCTh B JOCTHXKEHHHM CTPATErMYeCKHMX M OIepaliOHHAIX
LieJIeH, yCTaHOBIEHHBIX C Y4€TOM PHCKOB H QllleTHTa Ha PHUCKH, MyTeM HICHTH(HKALNK
U YIIPaBJIEHUS MHOKECTBOM PUCKOB B KOMIIIEKCE;

® CHM)KCHUE HETaTUBHBIX HETPEABU/AEHHBIX COOBITHH, cCoKpallleHne HeCTabuIbHOCTH
U TOBBILICHHE NMPUOBLUTLHOCTH IyTeM obecriedeHns NpuHATHs OBLIECTBOM TPUEMIIEMBIX
PUMCKOB, aJIeKBaTHLIX MaciuTabaM ero JeATeTbHOCTH;

"3 pexTrBHOE COOTBETCTBHE 3aKOHOLATEILHBIM M PETYISTOPHBIM TPeGOBAHMAM 1
TpeboBaHHsAM YIIpaBJICHHS,

*CrOCOOHOCT OTC/IEIKMBATh U PEarnpoBaTh Ha H3MEHEHHS W TPEHIbl BO BHEIIHEH
cpene;

* ylIy4IEHHE Ka4yecTBa [poLecca NPUHATHS PELLEHNH 1 MOBbILIEHHE PO3PAYHOCTH;

"IIOBBIIIEHHE KOHTPOJA Haj YOBITKAMM M pacxoJamH, a TakKe IOepiKaHHe
ONTUMAIIBHON 110 3aTpaTaM KOHTPOJUPYIOULYIO CpeLy;

"yay4lleHue rnoxkasareneii 2 OeKTUBHOCTH JeATEIbHOCTH;

" CBOCBPEMEHHOE BBIABICHHE HOBBIX BO3MOKHOCTEH U PBIHKOB H [pEeBpalLEeHUE UX B
KaruTall.

12, [onntuxu u npouenypsl KCYP BHeapsitoTcs nosranuo, no3ToMy AaThl
JUls BHEJPEHHs W IOJHOTO COOTBETCTBHSA OYyAYT 3aBUCETh OT KOHKPETHOH (ha3bl
pa3Butus obmeit KCYP,

13.Cnyx06a BHyTpeHHero ayanta AkuuoHepHoro obuecrBa «HauuoHanpHas
xomnanusa «Kasakeran Temip konb» (nanee — CBA), NpoBOAMT HEpHOAMYECKYIO
MPOBEPKY - aHAINU3 MPOOETOB H HEJIOCTATKOB B CHCTEME YIIPABJICHUS pUCKaMU (B TOM
yMcsie MpUBIIEKas BHEIIHEro He3aBUCHMOro KoucynbTaHTa). [lo pekomenpauusm
CBA cocraBnsoTcs ekeroHsle miaHsl no cosepiueHcTBoanuio KCVP O6uiecTtsa
Ha KOHCOMUAMPOBAHHOH OCHOBE.

14 Muccuelt Hacrosieid TlonuTuku sBasercs nojaepkKaHWe CHCTEMBbI pHCK-
MEHEKMEHTA, KOTOpas [O3BONSET HCMNOJHMUTENbHBIM OpraHaM U  OpraHam
YNpaBleHHs  opraHusaudid, >(QGEeKTHBHO yNpaBiATe ©  paclpefelsrs  [10
MPUOPUTETHRIM ~HAMPABIEHUSM peCypcbl s OOeCrevYeHHs I[PHEMIEMOro s
OO1wecTBa YPOBHS PUCKOB M MOJTydeHus HauGoJibllel OTIAUN OT TAKHX BIOKEHH 3a
CYeT HACHTH(HKALMH, OLEHKH, YIIPABICHNS 1 MOHUTOPUHTA PHCKOB.

15 Lenamu Hacrosiwweit [Tonutukn asnsrorces:

"octpoeHue 3P QeKTUBHOM KOMIIIEKCHOH CHUCTEMBI M co3laHue
MHTEIPUPOBAHHOrO [IpoLEecca YIPaBIeHUs PUCKAMH, KakK 3/eMeHTa ynpasieHus




O6wecTBOM, @ Takke [OCTOSHHOE COBEPIIEHCTBOBAHME ESTENbHOCTH HA OCHOBE
Haubosee mnepenoBOH MPAKTHKH W EIMHOrO CTAHAAPTH3MPOBAHHOIO MOAXOAA K
METOoAaM M Mpoueaypam YMpaBleHHs pUcKaMH, Jus obecrnedeHuss cTabMIBHOCTH
CBOCH [ESTENLHOCTH M 3aIUThl cToMMocTH OBIIecTBa OT PUCKOB;

"obecneycHne mnpuHATUS OOLIECTBOM [pHEMIEMBIX DUCKOB, a1eKBATHBIX
macturabaM ee AesITeIbHOCTH:

"ONpe/ie/ieHne pUCK-anmneTHTa W obecneveHue dSPEKTHBHOrO YNpaBleHMs
NPUHATBIMU PUCKAMH.

16.3aauamu HacToswmei [lonuTHky ABISIOTCS:

"CO3JaHHe [IOJIHOUEHHOH 0asbl a4 [pouecca MNPUHATHA —pelleHWH ©
MTAHUPOBAHMUS;

"obecrieyere HENpepbIBHOIO COrIAaCOBAHHOIO MPOLEcca YIPaBieHUs PUCKAMH,
OCHOBaHHOI'O Ha CBOCBPEMEHHOH HACHTH(UKALMM, OLEHKe, aHAIH3e, MOHUTOPHHTE,
KOHTpOJIe 1S 0OecrneyeHus JJOCTHIKEHUS MOCTABICHHbBIX LleJIei;

"BHCAPCHHE M COBEPHICHCTBOBAHME CUCTEMbl YNpaBJeHHs, [MO3BOJSIOLICH
[IPe0TBpAILATh K MUHHMH3HPOBATH MOTEHIIMATIBHO HErATUBHbIE COOBITHUS;

"OBbILIEeHHE 3P (PEKTUBHOCTH HCIIOIB30BAHKS H pacripe/leeH s PecypCcos;

"IIpe€J0OTBpalleHNe TMOoTepb U YOBITKOB MyTeM MOBbILEHHS 3()(EKTUBHOCTH
fesareapHoct OOmiecTBa, obecneunBaoliee 3amMTy akTMBOB OOmiecTsa u
aKI[MOHEPHOI'0 KanuTala;

"obecrneveHne appeKTHBHOCTH GHU3HEC-TIPOLIECCOB, JOCTOBEPHOCTH BHYTPEHHEH 1
BHEIIHEH OTYETHOCTH U COACHCTBHE COBMIOACHHUIO FOPUAMYECKHX HOPM.

17. JleranbHoe onucanue METOA0B H NPOLEAYP NPOLEcca YNpaBieHusi pUCKaMH,
BKJIIOYas NOPSAOK MPeAOCTaBICHUS U (OPMBI OTYETHOCTH 10 YTPaBJIEHHIO PHCKAMH,
3a7a4n, QYHKUMK ¥ OTBETCTBEHHOCTD YYdCTHHKOB MPOLIECCa YIIPABICHNsS OCHOBHBIMH
BHJAMH PHUCKOB, MEPOMNPUATHs 110 YNPaBACHHUIO PUCKAMH M APYTHE COCTaBISHOLIME
nponecca ynpaBleHHs PUCKaMH [IpeJACTABIEHbl BO BHYTPEHHHX [OKYMEHTAX
OOGwecrsa (Bkmodas Hacrosulyto [Tonutuky), yreepkaeHHbix CoBeToM JIUPEKTOPOB
unu IpaBnennem OGLiecTBa B COOTBETCTBUM ¢ KOMIIETEHLMEH KakK10T0 OpraHa.

[8.00mecTBO JOMKHO MPHHUMATL MEPHI 110 MOCTPOSHUIO CHCTEMBI yIpaBlIEHUs
pUCKaMH OCHOBaHHOM Ha MEXIYHAPOAHBIX CTAHAAPTax W Jy4IlUX MHpPOBBIX
MpaKTHKaX YMpaBlICHUS PUCKAMH.

19.Pernamenrupyiomue gokymentol B o6nactn KCYP nepecmartpusarorcs (npu
HeOoOXOAMMOCTH, BKJIIOYas HAcTOslLyio [ToJUTHKY) He pexe OAHOrO pasa B roj s
TOro, 4YToOBl O0ECneYuTs KX COOTBETCTBHE Ile/sM, MaciTabaM M CIOKHOCTH
nestensHocTd OOmecrBa, M cucTemMaM yrpasieHus puckamu OGiecTsa, Yy4ecTh
NEpeJIOBYI0 MNPAKTUKY PUCK-MEHEKMEHTA ¥ HAKOIUICHHBIH ONBIT, a TaK)Ke y4ecTb
HOBBIE PETYNATOPHBIE TPeOOBaHMs, OMbIT M CTAHIAPTHI PUCK-MEHEIKMEHTA.

20.0TBeTCTBEHHOCTD 3a Pa3paboTKy MOKYMEHTOB, PeriaMeHTHPYIOIHX nporuece
YHpaBJIeHUs pUCKaMH, BO3JIAaraeTcsa Ha CTPYKTYpPHOE Mojapa3iaesicHue, OTBEeTCTBEHHOE
328 CHCTeMY YINpaBjieHWs] pHCKaMU, KOTOPOE HEeCYyT OTBETCTBEHHOCTh 3a
(hyHKLIOHMPOBaHKeE O0IIeH CUCTEMBI YIIPABIEHHS PHCKAMM.

21.YnpaBneHne pHUCKaMHM NOJKHO MPOMCXOAHTH B KOHTEKCTE OMNpeaeleHHbIX
Lesneu, 3aaad, I[0CTaBAeHHBIX nepex OOLIECTBOM, KOTOpbl€ BBITEKAOT U3
YTBEPKACHHBIX CTPATEruil, MJIAHOB PasBUTHS M JPYIMX BHYTPEHHHX AOKYMEHTOB.
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OOmiecTBO I0/DKHO HE peke OJIHOTO pasa B roj ONpeIensTh anneTUT Ha PUCK, T.e.
cIoCcOOHOCTb MPHHUMATH Ha ceOs PUCKH [Ulsl JOCTUKEHUS CBOMX LieTei.

22.Buytpu OOuiecTBa N0MKeH CyIeCTBOBATEL MMOCTOSHHBIA 06MeH MH(OpMaiyeil
JJIA TIOBBILIEHUS! YPOBHS OCBEJOMIIEHHOCTH O PHCKAaX, Pa3BUTHUS PHUCK-KYJbTYPHl H
3¢QdekTHBHOrO ynpaBneHus puckamu. Bce paGOTHUKM CBOEBpPEMEHHO MOTYYalOT
3aJlaHHsl CO CTOPOHBI PYKOBOZICTBA OTHOCHTENIbHO YIMpPaB/ICHHUS PHCKaMH, YeTKO
MOHUMAIOT CBOK POJib, paboTy, KOTOPYHO OHM JOJKHBI [MPOBOAMTb, M KaK OHH
JAOJDKHBI B3aMMOJEHCTBOBAThL CO CBOMMHU KoJjuleraMu. JlomkHa o6GecrneynBaTsCs
MOCTOSHHAS OCBEJOMJIEHHOCTb HCIOJIHHMTENbHBIX OPraHOB M OPraHOB YyNpPaBieHHs
opranuzaimii OOwecTBa O CYLISCTBYIOLUIMX PHCKAX M YNPAaBASHWH HMH. Takxie
A0JKHA CYLIECTBOBATh ((PEKTUBHAAA KOMMYHUKALIMUS C TPETEUMH CTOPOHAMH, TAKUMH
KaK K/IMCHTbl, TApPTHEPbI, PEryNsTOPHBIE M HaA30pHbIe oOpraHbl W EIWHCTBEHHBII
aKLUOHep.

23.Monutopurr KCVP gpisercs BaXHONH 4acTbio BCEro mpolecca ympaBieHHS
pucKkamMM M OLEHMBAeT, Kak HalM4HWe TaKoH CHCTeMBbl, TAaK W peanu3aluio ee
KOMIIOHEHTOB. MOHHMTOPHUHI OCYLIECTBISETCS MYTEM MOCTOSHHOIO OTCIEKHBAHUS
BhINONHEHMs [TONUTHKY, MPOLeayp W MEPONPHUSITHI CHCTEMBI YIIPaBAeHHA PHCKAMH H
LeJieBbIX MpoBepoK. Maciutab M yacToTa LeNeBbIX NMPOBEPOK 3aBUCHT OT OLCHKH
pHCKOB M S(Q(EKTHBHOCTH [OCTOAHHOIO MOHHTOpHHTa. OpraHbl ynpaBiaeHus M
UCIIONMHUTENbHBIE OpraHel  OpraHusauui, Bxomaumx B OOLIECTBO, AOJKHBI
MH()OPMUPOBATHLCH O HEJOCTATKAX CHCTEMBI YIIPaBIeHUA PHCKAMH.

24 Kaxnpiii paGorHuk OOuecTBa B TOM HAM HHOM CTENEHH SBISeTCS
OTBETCTBEHHBIM 3a yIpPaBJIeHHe PUCKAMH.

25.I1paBuna u MeTojbl ynpasnenus puckamu OOGuiecTBa (Hampumep, PUCKH Ha
NPOU3BOJICTBE), ONPEAE/IAIOTCA OpraHaMu yrnpasienusi. [IpaBuia m MeToAbl OLIEHKHU
OCHOBHBIX BH/IOB (DMHAHCOBBIX PHCKOB, ABJSIOLIMXCS OOwwmMK a8 O6GiecTsa,
onpeaensitorcss O01IeCTBOM.

26./leficteue  HacTtosmwedl [losuTHkM  pacrnpocTpaHseTcs Ha  BCE  BUJIBI
nesrenbHoctd Obmectsa. [Tonutnka siBisercs 00s3aTenbHOM AT O3HAKOMJIEHMS U
NPpUMEHEHUsS BCEMH CTPYKTYPHBIMM mnoapasjaeinenusmMu  OOIIecCTBA W BCEMH
pabotHukamu OOmectsa. [lpu ocymiecTBieHun (QYHKLUMOHANBHBIX 00S3aHHOCTEH M
peanusallMk  [OCTAaBICHHBIX 3aja4, paborHukn OOIECTBA pPYKOBOJACTBYIOTCS
NOJIOKEHUAMHU, U3J10KEHHBIMH B [lonuTtHke.

27 Ilpunumas BO BHMMaHHe OCHOBHble Lesnn OOGliecTBa, a TaKKe KOHCOMHIALNIO
uHaHcoBBIX pesynbTaToB OOLIECTBA, KOPIIOPATHBHAS CHCTEMA YITpaBleHHs pHcKaMu
Ob1ecTBa 10/KHA UMETh OJIHOM K3 CBOMX Lie/Iell - BHEIPEHNE U COBEPILIEHCTBOBAHME
eIMHON CHCTeMBI yrpasieHHs puckamu B OOuiectse. J{1s JOCTHIKEHHS ITOH 1eH
O6wwecTBO KypupyeT npouece BHEIPEHUsI CUCTEMbI YIIPABIEHUS PHCKAMH, OKa3bIBaeT
METOJO0IOTHYECKYIO, KOHCYJIbTALMOHHYIO TOAAEPKKY, a TaKKe KOOPAMHUPYET
JASATENBHOCTD MO pa3BUTHIO K coBeplueHcTBOBaHMI0 KCYP B OGuiecTse.

28.BHezipenre KOprOpaTHBHOH CHCTeMBl yrnpaBieHHs puckamu B OBuiecTse
[OZpasyMeBaeT YCTAHOBICHHE U pAa3BUTHE HEOOXOAMMOH HMHQPACTPYKTYpHl U
KynbTYpbl, @ TAaKKe€ OXBATLIBA€T IMPUMEHEHHE JIOTHYECKHMX W CHCTeMaTU4YeCKUX
METO/I0B HICHTH(QUKALIMHK, aHATM3A U OLEHKH, MOHHTOPHHTA, KOHTPO/ISA 1 yIpaBIeHUs
PHCKaMH, NPUCYLIMMM BCeM HANpaBlIeHUsM [esTeNbHOCTH, (QYHKLUSIM WX
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nporeccam ObuiecTsa, B LeIsX MpeJOTBPALIEeHHS TOTEPh U MAKCHMM3ALHH BbITOIbL.

29.pu ocymlecTBICHUN CBOEH [esTeNbHOCTH B paMkax Ilointuxku OBliecTBO
YYMUTBIBACT HHTEPEChl W TMOCHAEACTBHS pealu3alil PHCKOB I EJMHCTBEHHOrO
akuuoHepa OOIIecTBa, U APYrUX 3aMHTEPECOBAHHBIX CTOPOH.

30.ITomutuka pasmeliaeTcs Ha MHTepHeT-caiite OOLIECTBA U €€ OCHOBHBIE
MOJIOKEHHst pacKpbiBaloTcss B rofaoBoM ortdete OO6mectsa. [lonuTuka u apyrue
JOKYMEHTbl B OOJACTH YNpaB/ICHUS PHUCKAMH [OCTYNHbI BceM pabOTHHKAM H
AOKHOCTHBIM JillaM OOruecTsa uepes uHTepHeT. M3MeHeHus! B cHCTeMe YpaBlIeHUs
PHCKaMU [OBOJATCS 10 BCeX pabOTHUKOB M JODKHOCTHBIX nuu  OOuecrsa
MOCPEACTBOM IIEKTPOHHOM MOUTHI,

2. OcHoBHbIE  TOHATHS,  OPraHH3AUMOHHASL  CTPYKTYpa M YPOBHH
nogoryerHoeTu KCYP

2.1 Ocunopneie nousitust KCYP

31.B HacTosIeM JOKyMeHTe UCIIONB3YIOTCA ClIe/lyIole OCHOBHbIE TIOHATHS:

"Puck npencraBisier coboit  moTeHuManbHoe coObITHME (MAM  CTEUEHHE
00cToATeNILCTB) B OyayIleM, KOTOpOe B Cilydae CBOEH pealus3alllid MOXKET 0Ka3aTh
CYLWIECTBEHHOE HEraTMBHOE BIMAHUE Ha JOCTHKeHue OOILEeCTBOM  CBOMX
JIOJITOCPOYHBIX U KPATKOCPOYHBIX LEJeH.

"Puck-anmeTHT — 5T0 cTemeHb pucka, Kotopylo OOGuecTBo cuuTaeT mis cebs
MpUeMiIeMOii B Mpollecce JOCTHXKEHUS cBOMX Leneil. OOiiecTBO B npejaenax CBOero
PUCK-aNNETUTa ONpeAeseT NpUeMIeMble TPAaHMIbl allleTHTa Ha PUCKH (Hampumep,
JIMMHTBI HHBECTHLHH B OJIMH [POEKT, JIKMHUTbI 3aUMCTBOBAHHUSA | T.11.).

"K.iioueBblie pueKH — PUCKH, KOTOPbIE MOMNAAAIOT B KPACHYIO H OPAaHIKEBYIO 30HY
KapThl PUCKOB.

"Kmouesoii puckospiii nokasateas (KPII) — 510 pannue WHAMKATOPBI,
NpPeJoCTaBIAIOIIHE paHHHME CHUTHANbl HW3MEHEHHMS! PHUCK-(AKTOPOB B pa3lMYHBIX
obnacriax nestensHocTd. KPIT nosponsior oGHapyuBaTh MOTeHLUMANbHEIC PHCKH H
NpHHUMATh 3a0/aroBpeMeHHble Mepbl BO W30eKaHUE HACTYIUIGHHS pPHCKOBBIX
COOBITUE HIIM MMHUMU3AIINHU HX BIUSHHS Ha J€STEbHOCTh OPraHU3al[|H,

" PHCK-TO/1I€EPAHTHOCTH — 3TO [PUEMTIEMbIH YPOBEHL OTKIOHEHHS B OTHOLIECHHH
MOCTHKEHUA KOHKPETHOH Uend. PUCK-TOJNEPaHTHOCTH MO3BONSET  [IPOBOIHTE
3¢ GeKTHBHbII MOHUTOPUHT M HEJOTYyLIEHHE TPEBbILICHNA YPOBHS PHCK-AIETHTA,

*CoOCTBeHHUK pHCKA/BAade/iell pHCKA - JIHLO (paboTHHUK/CTPYKTYPHOE
1oJipas/ie/ieHne/KOMIernanbHblii Oprat), OTBETCTBEHHOE 38 BCE ACNEKThI YIIPABICHHUS
OTNPEACTEHHBIM PUCKOM, B YaCTHOCTH, CHMKECHHE BEPOSTHOCTH pealn3alMM PUCKA
W/AIH CHHKEHHE BO3MOKHOIO BIMSAHMS [OCICACTBUH OT peanu3aluy pUCKa Ha
O61mectso.

* PHCK-KOOpPAHHATOP — OTBETCTBEHHOE CTPYKTYpHOe nozapasfesienue OfiiecTsa
[0 BOIIPOCAM YIpaBIECHUS PUCKAMH,

*Komnanus — AO «HK» «Kazakctan temip xone»

"Puck-meneakep — pabOTHUK CTPYKTYPHOTO M0pa3AeieHus, OTBETCTBEHHOTO 32
CHCTEMY YTIpaBJIeHUS] PUCKAMH.

"BrHemnue iuna — ninua, He sBisgiommecs cotpyaHukamu OdiiecTsa.

*®akTop pucka (pucK-paKTOp) — 3TO YCIOBHS, COCTOSIHME, obcToATENBCTBA,
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MPH KOTOPBIX MPOSABIAIOTCS IIPUYUHBI PUCKA, TIPUBOJSILLIME K peaTu3aliK PUCKa.

"Braemnne puck ¢axkropbl — (GakTOpbl pUCKa, BO3HUKAOLIME 33 [pejellaMu
OMEepalHOHHONH JesTenbHOCTH OOmmiecTBa W HE 3aBUCALIME OT JESTEIBHOCTH
O61ecTBa.

"BuyTpennne puck ¢axktopbl — (akTophl pUCKa, CBS3aHHBIE C BHYTPEHHUMH
MpoLeccaMH, OPraHU3alMOHHON CTPYKTYPOH, 4€J0BEUECKUMH pecypcaMu, aKTUBaMU
O61iecTBa ¥ BO3HUKAOLIME B paMKax OrepalnoHHOM aesTenpHocTH OB1ecTsa.

*Kpocc-pyHKkunonaibHoe B3auMoaeiicTBHe B PAMKAX YIIPABJICHUS PUCKAMH -
MPOLIECC YMpaBleHUs MeK (YHKIHOHAIbHBIMM (MeXK TPOLECCHBIMU) PHUCKAMU
(puckamu, BIMAIOIMMMH Ha LEIH HECKONbKHX GyHKuMi (Gu3Hec-mpoueccos),
KOTOPBI OCHOBBIBAETCS Ha KOJJIErHaabHbIX pPelleHUsX, TPHHUMAEMbIX COBMECTHO, Ha
OCHOBaHHH UMEIOLIEHCS y Pa3IM4YHbIX QyHKINN (OU3Hec-npolieccoB) HHBOpMALWH,

*CoObITHE — NPOUCIIECTBHE WIIM Ciy4ail, UMerolllee BHYTPEHHHMI WM BHEIIHUH
UCTOYHUK MO OTHOLUEHHIO K OPraHM3allMK, OKa3biBalOIlee BIUSHHUE HA JOCTHYKEHHE
IIOCTaBJIEHHBIX LEeJIeH.

2.2 Crpykrypa KCYP

32.VmpaBnenue puckamu B OOLuecTBe sABAAETCH MOCTOSHHBIM, JUHAMUYHBIM U
HETPepbIBHBIM [IPOUECCOM H COCTOSAIIMM H3 KOMIIOHEHTOB COTJIACHO CleAyIoLle
cxeme:

Pucynoxk 1: [Ipouecc ynpaBnenus puckamu

BHyTpeHnHnas cpena

Ilpouece ynpasienus pUcKamMmu

33.Buyrpennss cpeaa onpejenser obuiee oTHoueHne OGLIecTBa K pUCKaM, H TO,
KaK paccMaTpuBalOT M pearupyroT Ha pucku ero paGoTtHuku. BHyTpenHss cpena
SABJIACTCSA OCHOBOM IJIsl BCEX JPYIHX KOMIOHEHTOB CHCTEMBI YIIPaBIEHHS PUCKAMH,
BKJIIOYaeT (QUIOCOQUIO pPHCK-MEHEIKMEHTa, alleTHT HA PHCKH, KOHTPOIL CO
CTOPOHBl ~ OPraHoOB  YINpPaBJEHMS, ITHYECKHE  [EeHHOCTH, KOMMEeTeHLHI |
OTBETCTBEHHOCTh  paboOTHMKOB, cTpykTypy OOuiecTBa, €ro  BO3MOKHOCTH,
onpejessieMble Yel0BeUECKUMH, (UHAHCOBBIMH U IIPOYUMH PECYPCaMH.

34 lesitenbrocts  OOluecTBa HampaBieHa Ha CO3JaHWE BHYTPEHHEH cpejsl,
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KOTOpas — MOBBIIIAET MOHMMaHHE PHCKOB pabOTHUKAMH W [IOBBIIAET HX
OTBETCTBCHHOCTh 33  yNpaBNeHHE  pPUCKAMH, BHyTpenusis  cpema  monkHa
HOLACPXKUBATH CIEYIOLUME IPUHLMITBI AesiTenbHocTH OBiecTRa:

"MICHTU(HUKALMS U PACCMOTPEHHE Beex (hopM PHCKOB NMpH NpHHSTHH pelleHui u
TMOAACPXKKA KOMIIJIEKCHOTO BUJICHHS! PHCKOB PYKOBOZCTBOM ObecTsa;

"CO3/aHHe M oLeHKa Ha yposHe OBMIeCTBa, Takoro MPOQHIA PUCKOB, KOTOPKIiA
Hauydium obpasom otevaet nenam ObiecTsa B LIeJIoM;

"MOLACPIKKA OILYIIEHHS COGCTBEHHOCTH M OTBETCTBEHHOCTH 38 DHUCKH ¥
YIPABICHHE PHCKAMI HA COOTBETCTBYIOIINX YPOBHSIX uepapxuu ynpasnenus. [Ipu 31om
YIPABIICHHE PHCKAMH He 03HaYaeT MePeHOC OTBETCTBEHHOCTH Ha JAPYTrHX;

" OTCJICKUBAHUE COOTBETCTBHS BHYTPCHHUM MOMUTHKAM 1 npoueaypam Obiuectsa u
COCTOAHME CUCTEMBI KOPIIOPATUBHOIO YIIPABICHHS

*CBOEBpeMeHHass MHPOPMALMSL O 3HAYMUMBIX (KPHTHYECKHMX) PUCKAX M HENOCTATKaX
CHUCTEMbI YIIPABJICHHS PUCKAMH;

"Monumanue, 4ro IlomuTuka u npomesyps: YOPAaBlICHUS] PUCKAMH ABIAIOTCH
00si3aTebHBIMH.

35.B3aumootHomennss OBuiecTsa ¢ BHellHei cpemoit (busHec cTpykTypamu,
COLMAIbHBIMH, PEryJISITOPHBIMH, JPYFHMHU FOCYNapCTBEHHBIMU M (DHMHAHCOBBIMHU
OpraHaMH) HaXOIAT CBOE OTPaKeHHe BO BHYTpeHHe#H cpene O6luecTBa U BAMSIOT Ha
ee (opmupoBanne. Bruernss Cpelia SBIACTCS CIOKHOH 1O CBOeH CcTpyKType w
BKIIFOHAET Pa3jIMYHBIE OTPACITH, B3aHUMOCBS3aHHbIE MeKJy co0O0i, 1 cosnaer yciosus
AJIsl BOSHUKHOBEHHS CHCTEMHBIX PUCKOB.

36.OCHOBHBIMH NpPHHLMIAMY fipouecca  ynpabienuss puckamu B Q6uiecTre
ABISAIOTCS:

"LEJOCTHOCTL — PACCMOTPEHHE HIEeMEHTOB COBOKYNHOTO pucka O6uiectsa B
Pa3pese KOPIOpaTUBHON CHCTEMbI yNIPABIEHUS PHCKAMH

"OTKPBITOCTb — 3alPeT Ha PacCMOTPEeHHe KOPIOPAaTHBHON CHCTeMbl yIpaBieHus
PHCKaAMU KaK aBTOHOMHOH MM 060c001eHHOI;

"CTPYKTYPHOCTBL — KOMILIEKCHAS CHCTeMa YOPaBJICHUA PUCKAMH HMMEeT YEeTKYFHo

CTPYKTYpY;
"HHPOPMHPOBAHHOCTL — YyhpaBieHue PHCKaMH COINPOBOXKIAETCA HaIHYUEM
00BEKTHBHOI, 10CTOBEPHOI K AKTYallbHOU MH(pOpMaLIMHK;
"HENPEPLIBHOCTL — [IPOLECC  yNpaBieHus PUCKAMH  OCYILECTBJISETCS Ha

MTOCTOSSHHOH OCHOBE;

"UHKJIHYHOCTE — [POLECC YIIPABAEHHS PHCKAMH npencrasnsier coboH MocTosHHO
TIOBTOPSAIOIUHNCS BBICTPOCHHBIHM LIHKII €I'0 OCHOBHEIX KOMITOHEHTOB.

37.CTpyKTypa CHCTEMBI ympaBieHus puckamu B  OOmecTBe npeacrapieHa
YIpaBJICHAEM PUCKAMU HA HECKOJBLKHX YPOBHSAX C BOBJICUECHHEM CIIEYyIOUIMX OpraHOB
1 noapasgeneauit O6mectra; Coger AUPEKTOPOB, IlpaBnenne, Komurer no pUCKaM u
BHYTPEHHEMY KOHTPOIIO, CTPYKTYpHOE MojpasjeleHue, OTBETCTBEHHOC 3a CHCTEMY
YHpaBlenus  puckamu, Cryxba BHyTpeHHero aymaura Komnanuu, u uneie
CTPYKTYPHbBIE [IOApa3AEeIeH .

38.Iepsoiit yposens npencrasien CoBeTom auperTopoB. CoBeT aupeKkTOpOB
Obuiectsa urpaer kmoyeByro PO B OCYLIECTBACHUM HAN30pa 3a CHCTEMOI

KOPIIOPaTHBHOIO yIpaB/eHHs pUcKaMmH, "
e
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39.CoBer nupexTopoB OGlecTBa OCYIIECTBIAET ciaeayomne GyHKIUKM B

obnacTy yrnpasieHMsl pUCKAMHE

"yreepxaeHue llomutuku ynpasneHus puckamu O6iecTsa;

"YTBEPKICHUE IPYIUX NOMHTHK B 06J1acTH ynpaBieHus puckamu Obmecrsa;

"YTBEPKICHNAE YPOBHEH OTBETCTBEHHOCTH [10 MOHUTOPHHIY M KOHTPOJIO Hal
puckami OOLecTBa MyTeM yTBepKaeHus HacToseH [ToTuTuKy:

"TIOCTAHOBKa LieJieil (KpaTKOCPOUHBIX M 10arocpodnbix) O6mecTsa;

“YIBEPKACHHUE NPaBUI U NpoLeayp ynpaBiaeHus puckamu O6mecTsa:

"aHAN3 3aKII0YEHUH BHEWHHX ay[AMTOPOB MO YIYHYUIEHHIO BHYTPEHHETO
KOHTPOJIA M yNpPaBAEHHIO PHCKAMHM KM PE3yNbTaTOB [POBEPOK, MPOBENCHHBIX
Cayx06oii BHyTpeHHero ayaura Komnanuu;

"YTBCPKIACHHE peecTpa pUCKOB, KapThl pHCcKoB OOmecTsa ¥ 1iaHa
MEPONPHUATHH 110 YNIPABICHUIO PUCKAMU;

"YTBEpXIEHHE OTYETOB MO pHCKam (CTPYKTypa M cOACpKaHHe OT4YeTa IO
puckam npuseneHsl B [Ipunoxenuu Nol);

"YTBEPHKACHHE IUIAHOB HENPEPHIBHOCTH JEATENLHOCTH M BOCCTAHOBJICHHUE
npousBofctBa  OOmecTBa,  pernamMeHTUPYIOIINX  ¢MOCOObI yI1paBieHus
MHLUMACHTaMM, BOCCTAHOBICHUS WU MNOAAEPKKH aeAresbHocTH Obuiectsa 10
YCTaHOBIJICHHOTO YPOBHS B Cllyyae HapylieHUi (pa3pabaTeiBaeTcs OTBETCTBEHHBIM
CTPYKTYPHBIM noapasaenenuem Obuiectsa):

"PaccMOTPEHHE OTHETOB MO Y(P(PEKTHBHOCTH CHCTEMbI YTIPABICHHS PUCKAMH;

"onpezeneHue GopM U cpokos npencrasienus Cosery nupekropos ObuiecTsa
bHHAHCOBOH M YNpPABICHYECKOH OTYETHOCTH, O0OecreuMBalomeil BOIMOKHOCTE
MpOBEIeHMS aHalln3a 1 OLEHKH (PMHAHCOBLIX NokaszaTeneit OOuecTsa;

"yTBepXKAeHHE pUCK-anneTHTa OOLIeCTBa Ha KOHCOMHIMPOBAHHOM YPOBHE;

"YTBEpKACHHE KIIOYEBBIX PUCKOBBIX MMOKa3aTe/ei;

“MpOBEACHHE MOHUTOPHHIA [EATEJBHOCTH TOCPE/ICTBOM KOMMTETOB MPH
Cosete nupexropos ObiiecTsa;

"B3aHMOJCHCTBHE 110 BOMPOCAM YIIPABIEHUS PUCKAMH C rocy1apCTBEHHBIM
OpPraHOM, OCYILNECTBIAIOUNM PYKOBOJICTBO B c(pepax ecTECTBEHHBIX MOHOMNOIUI U
Ha PeryaupyeMbIX pbIHKaX;

"YTBEPIKACHHE MAaTPULIBI PUCKOB M KOHTPOIIEH;

“CHKEKBAPTANbHOE  YTBEPKICHHUE OTYETOB PYKOBOAMTENS CTPYKTYPHOTO
NOZIpa3ie/IeHust TI0 YIpaB/IICHHIO PUCKAMHU C ONMHCAHHEM M AHAJH30M KIFOYEeBBIX
puckoB OOLIeCTBa, a TakKe CBeJeHUSMHU 110 peanr3aluy MIaHOB H MporpaMm Io
MHHUMH3aLUHHA CYLIECTBEHHBIX puckoB O6mecTsa;

"YTBEPKACHHE NOKa3aTeel IPPEeKTHBHOCTH CHCTEMbI YIIPaBICHUS PHCKAMH U
CHEroIHO OUEHMBACT 3P (EKTUBHOCTE CUCTEMBI YipaBiaeHnus puckamu O61ecTsa.

40. B nensx ocymwecTsaenus 3(QeKTUBHOro yrpasieHus pHCKaMM Ha
komuteTsl mpu Cosere aupexTopos O61iecTBa MOryT ObITH BO3I0KEHBI (QyHKLIMY
M NOJHOMOYHMs 10 nopnepxke CoBeTa AMPEKTOPOB, KOTOPBIE OMPEAEHTIOTCH
COOTBETCTBYIOUIMMH HOPMATHUBHBIMU JTOKYMEHTAMH.

41.B pamMKax MOHHTOPHHIA Pa3BUTHA CHCTEMBbI ynpasjieHus puckamu OOiecTsa
Ha KOHCOMMAMPOBAHHOH O0CHOBe, CoBeTbl AnpekTopos (HabmonatensHsie coBetsi)
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OO61iecTBa NpeACTaBASIOT €KEKBAPTAJIbHBIE OTYETHI M0 pUcKaM Ha paccMOTpeHHe
[TpaBnenus O6uiecTsa.

42.Bropoii yposenr — Ilpasienne O6uiecTBa, 0TBETCTBEHHOE 32 OpraHu3alnio
3G deKTUBHOI cHCTEMBbI YrIpaBieHUs PUCKAMH H CO3aHue CTPYKTYPbl KOHTPOJIS Haj
PHCKaMHU U1 00eCTIeHeHHUS BBINONHEHHS 1 CIIeJOBAHUS KOPTIOPATHBHLIM MOIUTHKAM.
IIpaBiieHne OTBETCTBEHHO 3a CO3aHME KYJbTYPHl «OCO3HAHMS PUCKOBY», KOTOpas
OTPaXaeT MOMUTUKY PHUCK-MeHekMeHTa U (uiocoduio Obuwecrsa. Ipasnenne
TAKXKe OTBEYACT 3a cO3MaHKe dQPEKTUBHON CHCTEMbI YIpaBleHHS PUCKAMH TaK, YTO
PabOTHUKM HMEFOT HeTKO OINpejefcHHbIe 00S3aHHOCTH MO PUCK-MEHEDKMEHTY H
HECYT OTBETCTBEHHOCTEL 3a BEINOJHEHHE CBOMX obs3anHocTeil. [lpaBnenue Bripase
OCYWCCTBIATE 4acTh (YHKUMH B OOJACTM yNpaBleHHA PHCKAMH 4Yepes3 co3faHue
COOTBETCTBYFOLIMX KOMHTETOB.

43.Ilpasnenne OOuiectBa obecrneunBaeT LENOCTHOCTD M (GYyHKUMOHATEHOCTH
CHCTEMBL YIIPaBICHUA PUCKAMMU [TYyTEM OCYIIECTBACHUS CleYOILUX GYHKIHE:

"peanusanuns Hactosien [TonuTuku ynpaBnenus puckamu;

"opranusauus 3(PQEKTHBHOH CHCTEMBI YNpaBlieHUs pHCKaMH, [103BOJSIOMEt
HACHTU(ULMPOBATE U OLEHUTD OTEHI[MATbHBIE PUCKH:

"npenocraBieHue  CoseTy  aupekTopoB  OBmiectsa  OTYETOB,  COLIACHO
YTBEPKACHHBIM HOPMATHBHBIM JOKYMEHTAM;

*obecrnieyenue cobmoaeHus MoJokeHUH HacTosied IloInTHKN CTPYKTYPHBIMH
nojapasaenenusmu O0LecTBa;

"YTBep)KACHHME  OPTaHHU3ALMOHHOH  CTpPYKTyphl  OOlecTBa,  OTBevaroLIcii
MOTpe6HOCTAM 1 obecrieunBarolieii afeKBaTHbIH KOHTPOJIb U CHUXKEHHUE PUCKOB;

"PACCMOTPEHHE  OTYETOB MO  yrnpaBieHH0  puckamu  O6miecTsa  Ha
KOHCOTMAMPOBAHHONW OCHOBE H MPUHATHE COOTBETCTBYIOLIMX Mep B paMKax CBOeil
KOMIETEHLUH;

"YTBEPIKJICHNE MEPOIPUATHH MO PearHpoBaHHWIO H METOAUK MO YNPaBICHHIO
puckamu B OOuLlecTBE M HEKOTOPLIX Mepompustuii B OOliecTse B pamMKax
HOPMaTHBHBIX TOKYMEHTOB, yTBepKAeHHbIX CoBeToM nupekTopoB O61ecTsa;

“COBCPIICHCTBOBAHME BHYTPCHHHUX I[IPOLEAYDP M perjaMeHTOB B 06JacTu
YIIpaBJI€HUs] PUCKAMH;

"paccMOTpPEHHE eKeKBapTalbHbIX OTYETOR CogeToB JUPEKTOPOB
(HabonaTenbHBIX COBETOB 110 KITFOYEBBIM PUCKaM.

44.B  wensx  sdoextHBHOM  opraHm3aLHu yIpaBleHHs  pUCKaMH  Ha
KOHCYIbTaTHBHO-COBCIIATENbHBIH opraH mpu [lpaenenun OGliecTBa MOryT 6BITH
BO3JIOKEHB! (PYHKIHH H MOJTHOMOYHMA 110 nopaepskke [pasnenus OGuiecTsa, KOTOpbIE
OMpPEeneNAlOTCsl COOTBETCTBYIOMIUMH BHYTPEHHUMH JoKyMeHTamMu OB1ecTra.

45. i1 obecrieyeHuss TOPU3OHTANLHON KOMMYHHMKAUMM W 2pdexTuBHOrO
paefpenus KCYP B O6mecrse, dyukumonnpyer Komurer mo pHCKaM M
BHYTpEHHEMY KOHTPO/IIO, KOTOPBIH SBIAETCS KOHCYJIbTATHBHO-COBEIIATENbHbIM
opranoM mpu IlpaBiennn OOmiecTBa, BbIPAGATHIBAIOIMM MPEIOKEHHS B YaCTH
YNpaBJICHHUs PUCKAMH, B OCHOBHbIC (DYHKLIMH KOTOPOIO BXOJHUT CIeAYIOLIEe:

"00CyKIeHHEe BOMPOCOB ymMpaBieHHs puckami B OBLIECTBE, BBIHOCHMBIX Ha
paccmotrpenne [lpasnenus O6mwecTra
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"PaccMOTpEHHE BHYTPEHHHX HOPMATHBHBLIX JOKYMEHTOB [0 YIIPABIECHHMIO PHCKAMH
OO11ecTBa;

"paccMOTpeHHe BOMPOCOB yIpaBieHus puckamu, ObmecTsa:

"aHaTN3 CYIIECTBEHHBIX pUcKOB OO11ecTBA;

"PacCMOTPEHUE HOBBIX MOAXOJ0B K YIPABIEHHUIO PUCKAMH M MX MPUMEHHMOCTH K
OO1ecTBy;

"uHble OYHKUMM cornacHo mnopyyeHusMm Coseta gupextopos O6mecrsa
[IpaBnenns OOiecTsa.

46.Pabora Komureta 1o puckam W BHYTpEHHEro KOHTpOJI peryjiupyercs
Ionoxenuem o Komurere mo puckam M BHYTpeHHero KOHTpOIIs, YTBEpKIaeMOM
IIpaBnennem O6uiecTsa.

47.TpetsnM ypoBHEM B Mpolecce YNpaBleHHs PUCKAMHU SBJISETCS CTPYKTYpPHOE
noapasjenenue ObuiecTBa, OTBETCTBEHHOE 3a CHCTEMY YNpPaBJIeHHs PHUCKAMH,
OCHOBHBIMHU (DYHKIUMAMH KOTOPOTO SIBISAIOTCS (BKIIIOUAS, HO He OrPaHUYMBAsICh):

"OpraHu3alisi 1 KOOPAMHALMS MPoLecca HACHTH(OUKALIMK U OLIEHKH CYIIeCTBEHHBIX
PHCKOB, a TaKKe COrIacOBbIBAHME C BIAAC/IbLIAMM PUCKOB PEeCTpa M KapThl PHCKOB,
KIIOYEBbIE PUCKOBbIE [OKa3aTesd, [1aH MEepPONPHATHH [0 yNpaBIeHHIO pPHCKAMH
Obuectsa, a TaKke NPOBOIUT MOHHTOPHHT Pean3aliiy M1aHA;

*uHpopmupoBanne [lpasnenus OGmecrsa u Cosera anpektopos OOuiecrBa o
CYLICCTBEHHBIX OTKIIOHEHUSX B [POLECCax yNpaBIeHUs PUCKAMH;

"BHC/IpCHUE U COBEPILIEHCTBOBaHKE Mpouecca ynpapieHus puckamu B O6imecTse
uepes Cosersl nupexTopos ObLuecTsa;

"BefieHHe 0asbl JaHHBIX peaJH30BAHHBIX PHCKOB, OTCIAEKMBAHUE BHELIHUX
(hakTOpOB, KOTOPBIE MOTYT OKA3aTh CYIIECTBEHHOE BIAMSHUE Ha PHUCKH;

"[IOATOTOBKA W MpeJoCTaBieHUe MH(POPMALMH [0 PUCKAM (B TOM 4YHClie Ha
KOHcOInAnpoBaHHoH ocHoBe) [1pasnennto O6mecrsa u Coety aupexropos O6ecTsa;

"Yy4acTve B OpraHH3alMy MepUONHYECKOH OLUEHKM CHCTEM YIpaBleHHs pHCKaMH
Ob6uiecTBa myTeM BHeCeHHMs NMpeUIOKEHMI MO OLEHKe MOIKOMIOHEeHTa «YnpasneHue
PUCKamMu» B pamkax AHarHOCTHKHM YPOBHS ~KOPHOPATHBHOIO YNPABIEHUS U
NPE/IOKEHUH MO  MeTOAMKE OUEHKH 3((EKTHBHOCTH KOPMOPATHBHON CHCTEMBI
YNpaBJIeHUs] PUCKaMH;

"paspaborka, BHe/IpeHne n o6HOBIeHHE (TP HEOOXOAMMOCTH) METO0JIOTHYeCKOT
0a3bl, MOMUTHK, PABHII 110 YIIPABIEHHIO PHCKAMH, NpoLeyp 110 MOHHTOPUHIY PUCKOB;

=obecrieyeHne HMHTErPUPOBAHHOCTH YNpPABISHUS PHCKAMH B apyrue OuzHec-
IPOLIECCHI U Pa3BUTHE KyJIbTYpPbl PUCK-MeHekMeHTa B O61ecTse:

*PaCCMOTPEHHE U COITIACOBAHHUE PETYJISIPHBIX OTYETOB 10 PUCKAM, BBIHOCHMBIX HA
paccmoTpenne CoBeTos jupextopos (Habmomarensrblii coBeto OfiecTsa;

"COrJlacOBaHWE TIPOEKTOB CTPATErMYeCKOH HAaNpaBAeHHOCTH, HWHBECTHILHOHHBIX
nmpoekToB OOLIecTBa, B YaCTH AOCTATOMHOCTH PACKPHITHA W aHA/IM3a UH(OOPMALIMHK 110
pHUcKam;

"o0ecneyeHne MeTOLOJOrMYECKOH H KOHCYThTALHOHHOMN MOIIEPKKH paboTHHKaM
OB1wecTBa 110 BONpocam ypaBlieHUs] PUCKAMHU;

"OCYIIECTBICHHE, aHAlU3 M MPOBEPKY HOPMATHBHOH ¥ paGouell HOKyMeHTaLHu
OO61ecTBa B 06:1aCTH yripaBieHUsi PUCKAMM;
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"BBIIBHXKEHHE TMIPEIOKEHUH B YacTH MPOBeJAeHHs OOyHalolMX CeMHHApPOB M
TPEHHHIOB 10 YNPABJICHUIO PUCKAMHU 1151 COTpyaAHuKoB O0LecTBa;

"B3auMozencTBHe co Cnyk0oit BHyTpeHHero ayanta KOMIaHWM B 4acTH
(bopMHUpOBaHUs MIaHAa BHYTPEHHEro ayauTa, OOMeHa WHQOpMalMeld, 06CyXIeHHs
pe3yabTaToOB &y TMTOPCKUX [TPOBEPOK, 00MeHa 3HAHUAMHU U METO10J0TUSIMHU;

"BbIABJCHHE BO3MOXKHBIX CJy4aeB BO3HMKHOBEHUS pHUCKA, pEAJBHBIX WM
NOTEHUHATBHBIX, OTPHLATENbHbIX TEHJCHLMH, CBHAETEILCTBYIOUIHX 00 YCHIEHHH
pHCKa, aHaTu3 (haKTOPOB, BBI3BABLIMX PHCK, M OlEHKA MAclITaboB MpeoNaraemMoro
yOBITKA.

48.0TBETCTBEHHOCTD, MOJHOMO4YHs PabOTHUKOB CTPYKTYPHOTO MO Apas/iesieHusI
OOwiecTBa, OTBETCTBEHHOIO 334 CHCTEMY YNpaBleHHMs PUCKaMM, M TpebGoBaHHA K
NPeJOCTaBIAAEMOH  OTYETHOCTH,  MPEedyCMOTPeHbl  Hacrosiueil  [ToNUTHKOIM,
NIOJIOXKEHHEM O CTPYKTYPHOM [OJpas/ie/ieHdH, OTBETCTBEHHOM 3a yHpaBlieHHe
puUCKamu, M JOJKHOCTHBIMH ~ HHCTPYKUMAMH  pabOTHHKOB  CTPYKTYPHOTO
noapasnenenus OOiecTBa, OTBETCTBEHHOTO 33 CHCTEMY YIIPABIeHHs PHCKaMH.

49.PabOTHHKH CTPYKTYpHOro mnozpasiaencHus OOLIecTBa, OTBETCTBEHHOIO 3a
CUCTeMY  YNpaBJAC€HWA PHCKaMH, [OIUKHBI  B3aHMOJeHCTBOBaTH ¢  JAPYTUMH
MOApa3/eNIEHUAMH, & TaKKe BHEUIHMMU M BHYTPEHHUMH ayautopamu KoMmnauuu mis
5¢(heKTHBHON peanusauuu Lele 1 3a1a4 CUCTEMbI YIIPaBICHUs PHCKAMH.

50.PaGoTHUKH CTpyKTypHOTo moapasienenns OOIIecTBa, OTBETCTBEHHOIO 3a
CHCTEMY YNPABJIEHUS PUCKAMH, NO/DKHBI KMETh AOCTYM K MH(OPMAIIMH, J0KyMEHTaM
ObmecrBa, HEOOXOMMMBIM IS BBINOIHEHUS MX (YHKLUMOHANBHBIX OOS3aHHOCTE,
YKa3aHHBIX B HacTofAwed IlonuTHke M JNOMKHOCTHBIX MHCTPYKUMAX IaHHBIX
pabOTHHKOB.

51.Cayxba BuyTpennero ayauta Komnawuu B nporecce yrnpapieHus pUcKamu
OCYILECTBIIAET CIeIYIOLINE OCHOBHBIC ()YHKIHHU:

"ay[uT NpOUeaYp YNpaBJCHHs PUCKAMH M METOHOJIONMH MO OLEHKE PUCKOB, a
TaKXe BBIPA0OTKA [PEAJIOKEHUEl 10 TMOBBILIEHHIO >DhEKTHBHOCTH npoLeayp
YIPaBIIEHUS PUCKAMHU;

"MPEACTABICHHE OTYeTa MO OLEHKE S(P(MEKTHBHOCTH CHCTEMbl YIpaBICHHS
puckamu s Cosera aAupektopoB OBLIECTBA, B TOM YHUC/e He peke OIHOTO pasa B
TpH rofa OTHYETa O HE3aBUCHMbIE OLUEHKH 3(P(EKTHBHOCTH CHCTEMBI YMpaBICHHUS
pUCKaMM;

"MHBIE  (QYHKIMH B  COOTBETCTBMM C  YTBEPKUEHHBIMH  HOPMATHBHBIMU
NOKYMEHTaMHu;

"ayauT NpOUeayp B paMKax ruiana rno cosepuenctsoanuio KCYP ua oauH pas B
TpU roja, KOTOPbIH TMOJArOTABIMBACTCA BHELIHHM ayJIMTOPOM, M OOHOBJAETCS Ha
PEryJISIPHON OCHOBE.

52.00HUM M3 B@XKHBIX 3JIEMEHTOB B CTPYKTYpe CHCTEMbl YIIPABIEHHS pUCKaMHu
AB/ISIOTCS CTPYKTYpHbIe noapasiaeienuss OOiiecTBa B aMUe Kaka0ro paboTHMKA.
CtpykTypHble moapasjenenns (COGCTBEHHUKU PUCKOB) AOKHBI [OHMMATH, YTO OHH
WrpaloT KIKYEBYIO POIIb B Mpoliecce yrpasieHus puckamu. Padotnuku Ob1iecTsa Ha
€X€¢{HEBHOU OCHOBE pabOTAIOT ¢ PHCKAMH, YIIPABIAIOT UMHU U TPOBOAST MOHUTOPUHT
MX TIOTEHUMANBHOIO BIHSHUA B cdepe CBOMX (GYHKIMOHATBHBIX OOS3aHHOCTEH.
CTpykTypHBbIe TOApa3eneHus OTBETCTBEHHbI 3a BbINOJTHEHUE MIAHA MEPOIIPUATHH MO

Gt WY

14



YHNPaBICHHIO DPHCKAaMH, AOMKHBI CBOCBPEMEHHO BBHIABIAATH U MH(OPMHPOBATH O
SHAGUTENBHBIX DHCKAX B cepe CBOEH NEATENBHOCTH W JaBaTh NPeIOKEHHS [10
YIPABICHUIO PUCKAMU ISl BKITIOYEHUS B [1J1aH MEPOTPHSITHIA.

OCHOBHBIMH (DYHKIHMAMH CTPYKTYPHBIX noapasaenennii ObiiecTBa B mpolecce
YOPaBJIeHUS] PUCKAMH SIBJISFOTCS

"UJCHTUDHUKALUSA U OLICHKA PUCKOB HA CKErOAHOH OCHOBE C €XKEeKBapTaTbHBIM
IEPECMOTPOM;

"y4acTue B pazpaboTKe METOJAMYECKOH H HOPMATHUBHON JOKYMEHTALMH B pamkax
MX KOMIeTEHIIUH;

“BHECEHHE IPEIUIONEHUH MO pa3paboTKe MJIaHOB MEPONPUATHH M0 YIpaBJIeHHIO
PUCKAMH U 110 MEpaM CHIKEHUsI PUCKOB;

"peanusalus yTBEPKACHHBIX MEPONPUATHI [0 pearupoBaHui0 M YTpaBIeHUIO
PUCKaM# M NPEI0CTaBIeHHE OTHETHOCTH HAa PEryisipHON OCHOBE MO MCHOJIHEHHIO
MEPONPHATHH 110 YIPABIEHUIO PUCKAMU;

"CONEHCTBHE POLECCY PA3BHTHS PHCK-KOMMYHUKALHH:

"MpEe/I0CTaBIeHHEe HHPOPMALIMH 110 PEau30BAHHBIM PUCKAM:

53.ns 3¢ dekTHBHOCTH OpraHu3alnu paboThl CHCTEMbl YMPABIEHUH PHUCKAM B
Kax oM CTPYKTYpHOM noapasjienenun OOLIecTBa HAa3HAUARTCS PUCK-KOOPAHHATOD, B
0053aHHOCTH KOTOPOrO BXOAMT OpraHM3alus paboTbl Mo YIPaBJIEHUIO PUCKAMU B
CBOEM  CTPYKTYPHOM  MOJAPA3NAENEHMH H  COTPYIHHUECTBO €O  CTPYKTYPHBIM
NIOAPA3AICICHNEM, OTBETCTBEHHBIM 3a ynpaBieHMe puckamu B OOlecTBe, Ha Bcex
stanax peannsanuu npouenyp KCYP O6uiectsa.

54 Jlns noAsepKaHus M OBbILIEHUS PHCK-KYIbTYpbl B OO0llecTBe MpoBOAUTCS
OOy4eHHe JUIs  O3HAKOMIIEHMS HOBEIX COTPYAHHKOB M NepPHOAMHECKOro
O3HaKOMJIeHHE BCEX COTpyaHukoB OOwecTsa (KaK MHHUMYM, Ha ekKeromHoil
ocHoge) ¢ neicryrouteit KCYP O6mectsa. [To okoHYyanmnu 00y4eHHs, COTPYAHUKH
CTPYKTYPHBIX TOpasAeNeHnt, KOOPAUHUPYIOILHE BOIPOChl CUCTEMBI YIpaBIeHHs
pUCKaMH  (PHUCK-KOOPAMHATOPbI)  CHAIOT  KOHTPOIBHOE TECTHPOBAHUE  [IJIs
MOATBEPXKACHHUS MOTYHYEHHBIX 3HAHUMA.

2.3 Bzaumocesizk  npouecea  ynpapienns PHCKAaMH ¢ mpoueccamu
CTPATErH4ecKoro NJIAHHPOBAHHUS " onepauHoHHOI AeATEJbHOCTH,
010/ ’KeTHPOBAHHS U MOTHBALIHH

55. Hemu nesarensnoctu OGuiecTBa onpenensioTes Ha CTPATEruyeckoM ypoBHE U
YCTAHaBIIMBAOT OCHOBY /i pa3pabOTKH OMepaunMoHHBIX wpeled. OG6LEecTRBO
[OJBEPKEHA ICHCTBHIO PUCKOB M3 BHEIIHHX M BHYTPEHHUX HCTOYHUKOB, H OCHOBHEIM
ycnoBueM d(PDeKTHBHON HASHTH(OUKALMKM, OLCHKH U pa3paboTKu MeTonoB
YOPaBICHUS PUCKAMH SIBIISIETCS MOCTAHOBKA LIEJIel,

56. Llenn ObecTBa onpenesiores 10 UAeHTHOUKALNM MOTEHLHATbHBIX PHCKOB,
KOTOpPBIE MOTYT HeTaTUBHO BIMATH Ha MX AocTvkeHue. KopriopatusHoe ympasienue
PHCKaM#  TIO3BOJIAET  yROCTOBepUThCA, uTo B OOWiecTBe CcyluecTBYeT mpouece
OMpeNesieHHs LUeJIed M 3aj]a4, KOTOpPbIE COTrIacOBaHBI C MHCCHell H COOTBETCTBYIOT
anneTtuTy Ha puck ObuiecTsa.

57. OOWeCTBO eXeroJHo MM MO0 Mepe HeoBXOAMMOCTH yCTaHaBIIMBAET
dJbTCPHATHBHBIC IYTH NOCTHKEHUS CBOUX LEJIeH M ompejensieT pHCKH, CBI3aHHEIE C
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TaKUMHW albTCPHATUBAMM MIIM COOBITHSMH, KOTOPbIE MOIYT BJHSTH Ha JOCTHIKCHEE
Lened. Takoit aHanus 1aeT OCHOBY 11st UACHTH(UKALIMY PHCKOB.

58. Tlpouece ympasieHus PUCKAMH OCHOBBIBACTCS Ha KpOoCcC-(pyHKIIMOHATBEHOM
B3aumonencTsun.  [lpouecc  ynpaeneHus  mex QyHKLUHOHANBHBIMU  (MeX
MPOUECCHBIMH) PHCKaMH (PUCKaMM, BIMSIONIMMH HA LENH HECKONBKHUX GyHKIHH
(Gu3HEC-TIPOLIECCOB)) OCHOBBIBACTCS HA KOMJIETHAIBHBIX peLIEHHUSX, MPUHUMAEMBIX
COBMCCTHO, Ha OCHOBAHWM MMEIOWIEHCA Yy Pa3IUuyHbIX M0Apa3ie/eHuil (Y4aCTHHKOB M
PYKOBOAHTENEH OH3HEC-NPOLECCOB) HH(OPMATLIHH,

59. BsaumocBa3b mpoLecca YrpaBieHus PHUCKaMM € NPOLIECCOM CTPATErHYeCKOro
[MIAHHPOBAHMS  BKIIOHAeT  cieAyioulee (HO  MOXKET He  OrpaHMYMBATHCSH
HWKETIEPEYNCIIEHHBIM ):

" mpouecc pa3pabOTKM CTpaTerMyeckuX IJIaHOB JIOJKEH npeaycMaTpuBarh
BLISBICHHE W aHAIM3 PHCKOB, CTIOCOOHBIX OKA3bIBATH BIMSHHE HA JOCTHKEHHE
MOCTABJEHHBIX CTPATerHYeCKUX Leneii;

" CTpaTernteckue mnanel OOuiecTBa JOKHBI MPEAYCMATPUBATE KOMILIEKC Mep,
HAIpPaBICHHBIX HA MHHUMH3ALIHIO MOTEHUNANTBHOTO HeBNaronpUsTHOro sdekra
OCHOBHBIX  PUCKOB,  CBA3aHHBIX C  peaiu3alliell  3amiaHUPOBAHHBIX
CTpaTeru4ecKuX UHUIIMATHB.

60. B3aumocBA3b npouecca yrnpasieHHs pHCKAMU C [POIIECCOM OMepauHoOHHOI
ACSITEIBLHOCTH  BKIIIOYAaeT  ciefyrouee  (HO  MOKET He  OrpaHMYMBATHCS
HUIKEMEePEeUUCIeHHbIM):

"TUTAHBI MEPONIPUATHH 1O YIPABIEHUIO PUCKAMU (2 Takxke, MpH HE0OX0AUMOCTH,
UX OTHCJbHBIE ITallbl) AOJKHBL ObITh BKIIOYEHBI B COOTBETCTBYIOLIHME [OI0BbIE TIIAHb
ACSATETBHOCTH CTPYKTYPHBIX M0pasienenuii ObiecTsa.

"BIAafenel  puCKa  JIO/KeH  OOBEKTUBHO  OLEHMBATH  BpPEMEHHblE W
AAMHHHCTPAaTHBHBIC PECYPCBI, HEOOXOAMMbIE IUIsi peanu3allud MpPeanaraeMoro Hu
[TnaHa MeponpuATH IO yNpaBieHHIO PHCKaMH, U OTpaXKaThb MOJYYEHHYIO OLEHKY B
COOTBETCTBYHOILIEM OTHETE O PUCKE;

"COTPYAHHKAM  CTPYKTYPHBIX TMOApa3fieJeHNH  JIOJSKHBI  ObITh  BbIICIEHDI
HEOOXOJMMBIE BPEMEHHBIE H  aAMHHHCTPATHBHbIE PECYPChl  JUISl  BBITIOJNHEHHUS
MEPOTNPHATHH, NIpelycMOTPeHHbIX [TnaHamu Mepornpusituii o YOPaBIEHUIO PUCKAMH;

“HHHLHATOPBl BOTPOCOB, BBIHOCHMBIX Ha pacemotpenue IIpasienuss u Coser
aupekTopoB OOuiecTBa B CBOM Marepuansl (MOSCHHTENbHbIE 3aMMMCKH) BKJIIOYAKOT
MyHKTBI C OMHCAHUEM PHCKOB, CBA3AHHBLIX KaK C NPUHATHEM, TaK U He MPUHSTHEM
BBIHOCHMBIX PELIEHUIA.

61. Biaumocssssb npoluecca YIIpaBiIeHust pUCKaMu C npoueccom
HHBECTHIHOHHOH MeATEJbLHOCTH M KPeJHTHOH AeATe]bHOCTH (Mpu nonyuyeHuw,
NPENOCTaBICHUM KPEINTE, (PUHAHCOBON MOMOLIM U (PUHAHCOBBIX rapaHTHuii) BKJIOYaer
cieayrolee (HO MOKET He OrpaHMYMBATHCS HUKENEePEYHCICHHBIM ):

"aIMHHHCTPATOPbl HHBECTHIIHOHHBIX IIPOCKTOB (B TOM 4HCJIe IPOEKTOB,
BHOCHMBIX Ha paccMoTpenue KpeautHoro komurera Kommanuu n MHBecTHLROHHOMO
KoMuTeTa KOMIaHuu, WK APYroro yrnoJiHOMOYEHHOro KOJierdalbHoro opraHa) B
MPOLIECCE  pacCMOTPEHUss M paspabOTKW HHBECTULMOHHBIX TIPOEKTOB JOMKHEI
[IpelyCMaTpuBaTh BBIABIEHUE M aHAJIU3 PUCKOB, CHIOCOOHBIX OKA3bIBAThH BIMSHHE Ha
PCAIH3ALMIO  WHBECTULMOHHOIO MNPOEKTa M JOCTHKEHHEe T[0CTABJCHHbIX [eeil
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MHBECTHLMOHHOTO rpoekta. Takxke jomkeH ObITh NPeIyCMOTPEH KOMIJEKC Mep,
HAlpaBJICHHBIX Ha MHHHMH3ALHMIO TNOTCHUMANLHOrO HeOIAronpusTHOro sddexta
OCHOBHBIX PUCKOB, CBSI3aHHBIX C pealu3aluel MpoeKTa;

" aIMUHUCTPATOPbI rnpouecca HOJIyYeHHs/TIpe 10CTaBIEHHS KpeauTa
(IIpHBIIeYeHHA/IPEIOCTABICHHS 3aeMHBIX CPEICTB) JI0JKHBI BKIFOUATD AHANN3 PHCKOB
Ans GuHaHCOBOH yctoitunBocTu ObiiecTBa cornmacHo [Tonutuke yHpaBJieHus JOJIToM
M (QuHaHCOBOH ycToiumMBocThio AO  “Campyk-Kaseina”, BKmiouas, HO He
OTPAHUYNBAsACk, aHaMM3 d(PQpexTa Ha CcoOMONeHHe HOPMATHBOB, YCTAHOBIEHHBIX
IIpaBiernem OB1ecTBOM, BHELIHHMH KPeAUTOPaMH (eciu UMEFOTCH).

"IMHHUCTPATOPBI MpoLECca MPeNOCTaBleHus KpeanTa (3aiiMa) u (UHAHCOBBIX
FapaHTHil KOHTPareHTaM JOJKHBI BKIIOYATh AHAIN3 KPEAHTHOTO pHCKa COTJIAaCHO
IIpaBunam ycTaHOBNEHMs TUMUTOB, HAa KOPMOPATHBHbBIX kKoHTparenToB AO “Campyk-
Kazeina”, TlpaBunam 10 m0peiocTaBaeHHMIO rapaHTuit IpynIbl  aKUHOHEPHOIO
obuiecTBa «POHA HAUUMOHANBHOTO 61ar0COCTOSHHIS «Campyk-Kassina», Buyrpenneit
KPEJHTHOH TOJMTHKE [IPYMIBl aKUMOHEpHOro obmiectBa «MOHI HANHOHAIBHOO
6arococtosinust «Campyk-Kasbinay.

62. B cuywae, xorma wucnonHenue [LiaHos MEPONPUATHH MO YNpaBIeHHIO
pucKkaMu TpeOyeT NpHBICYEHHS BPEeMEHHBIX HIIH aIIMIHUCTPATUBHBIX PECYpPCOB
CM@XKHBIX  (DYHKLUMOHANBHBIX MOApasAeiaeHui  (Kpocc-hyHKUMOHAIBHbIE PHUCKH)
ObluiecTBa, Bmajgenen pucka, Mpu MOANEPHKKE  COTPYAHHKA (CTPYKTypHOE
[OApasjic/ieHHe  OTBETCTBEHHOE  3a  yNPaBJCHHUS  PUCKAMH)  CTPYKTYPHOTO
[IOApasJCNeHUsT  yIpaBICHWs  PUCKaMHM  JIOJKEH  COI1acoBaTh  BhIAEIEHUE
COOTBETCTBYIOLIHMX PECYPCOB ¢ PYKOBOAHTEIAMH JTHX MOAPA3e]eHHUI.

63. B3aumocss3b npouecca yIpaBaCHHUS pHCKaMHu c IIPOLIECCOM
OX0KeTHPOBAH U

"neped  yrBepxkAeHueM llmana MeponpusTHii MO ynpaBieHMIO pucKamu
IlpaBiennem OOGuiecTBOM, BiajenblaM pPHCKOB  HEOGXOAMMO MpeayCcMOTpeTh
HEOOXOANMbIe (UHAHCOBBIE pecypehl JUIS  peanu3aluu npeayiaraemoro Ilnana
MEPONPHATHH [0 YNpaBleHHIO pPHUCKaMM M TpopaboTaTh jaHHbI BOIIPOC €O
CTPYKTYPHBIM MOJApa3eeHHeM, OTBETCTBEHHBIM 38 OOIKeTUPOBaHHE;

"3anonHeHne tabnuuel GpakTopoB U puckos [11aHa pasBUTHS COTNAcHO [IpaBunam
Pa3pabOTKH, COTIACOBAHHMA, YTBEPXKACHUSA, KOPPEKTHPOBKM, HCHONHOHHS W
MOHUTOpHHra ucnoiHeHus IlnaHoB passuTui akuMOHepHoro obmectsa «Moup
HauMoHanpHOro Omarococtosuus «Campyk-KaseiHa» ocyllecTsisercs Ha OCHOBE
YTBEPKAEHHOr 0 peectpa prckoB O61iecTsa.

64. BzauMOCBsA3b mpouecca ynpasieHHs PUCKAMHU C TPOLECCOM MOTHBALUH
nepcoHana  BKIIOYACT  crejyloulee  (HO  MOKeT  He  OTpaHUYHBATHCS
HHIKENEPEYHUCICHHBIM )

"Obs3annocty  ywactHukos KCYP  no  BeimosnHenuio  Beex npouenyp,
HPEAYCMOTPEHHBIX ANA HHX CHCTEMOM, MOMKHBI OBITH (OPMaibHO 3aKpernseHsl,
JOJDKEH  MPOBOAUTCSA MOHMTOPUHI  BBITIOJIHEHUS MU HEBBITOJIHEHHE
COOTBETCTBYIOLIMX 0053aHHOCTEH B TeUeHUe OTYETHOTO MepHoIa;

*Pexomenayercs Takke MpejiycMaTpHBaTh MEXaHU3Mb MOOLIPEHUs, TIPU3BAHHBIE
MOTHBMPOBATh PYKOBOAMTENCH W COTPYAHHKOB OOluecTBa aelicTBOBAaTE B pamKax
CHCTeMbl ~ YNpaBICHHs  pUCKaMM  JO/KHBIM  00pa3oM, B  COOTBETCTBMM ¢

/)
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YCTaHOBJIEHHBIMHA CPOKaMH U LI€JI€BbIMU [TOKA3aTEIIMU.

3. [pouece pynxkunonuposanus KCYP

3.1 Pacuer puck-annerura

65. Ilociie onpenenenus cTpaTerndeckux meieit (cTpareruueckux HalpaBIeHUH
pasBuTHs) OOLecTBa HAEHTUDULIMPYET PUCKH, KOTOPBIE MOTYT NOMEILAT OO6wecrBy
AOCTHYb MOCTABNECHHBIX meel. OOMWecTBo TakkKe ONpeJensieT anrneTHT Ha PHCK —
KOITHYeCTBO PHCKa, KOTOPBIIl SIBISETCS npuemiaeMbiM U1 OOLuecTBa B JOCTUKEHUU
MOCTaB/ICHHBIX LEJIeH.

06. OGuiecTBO onpesenseT pUCK-aMMETHT IS KaXI0H U3 CTpaTerH4ecKux Ienei
(CTpaTernyecKHX HampaBleHHUH JesTeIbHOCTH ).

67. Puck-anneTHT onpeseseT BepXHUil npexen ypoBHs KPUTHYECKMX PUCKOB Ha
KOHCOJIMMPOBAHHOM ypPOBHe, KOTOpbiK OOuiectBO rotoBo npuHATh. OH TakxKe
BIIMACT Ha pacnpeleseHUe pecypcoB, HA4 OpPraHW3alldio IMPOLECCOB M CO3IaHHe
HHPPACTPYKTYPbl ~BHYTPH OpTraHM3alldd, HeOOXOAMMOH  Juis 3 dexTHBHOrO
MOHUTOPHHIA W PearupoOBaHHs Ha PHUCKH.

68. Puck-annmetur OOliecTBa Ha MIAHOBBLIA mnepHon Ha KOHCOJHIUPOBAHHOM
OcHOBE yTBepKaaeTcs CoBeToM zampexTopoB OGIIecTBA M HMeeT CleyOLIHe
XapaKTEePUCTHKH:

a. OTpakaeT cTpaternto OOLlecTBa, BKIIOYAs LelH, OM3Hec-NnaHbl, QHHAHCOBBIE
OrpaHUveHUs U OKUIAaHUS 3aUHTEPECOBAHHBIX CTOPOH;

OXBaTbIBAET BCE KIIIOUECBLIC ACTIEKThI (HaNpaBieH s ) e Te1bHOCTH:

YUMTBIBACT XellaHHe U BO3MOKHOCT MPHHUMAThL PHCK;

orpenenser orHoueHue OOLIECTBA K PUCKY;

MEPHOMIECKH IEPECMATPHUBACTCS C yHETOM OTPACIU W PHIHOUHBIX YCIOBHUI,

TpedyeT 3 PeKTHBHOrO MOHHTOPHHIA CAMOTO PHCKA;

BKJIFOYAET KaK KOJIMYECTBEHHbIE, TaK M KaYeCTBEHHbIE [TOKa3aTellH.
69. Tlpu pacyeTe KOMHYECTBEHHOro pHcK-anneTHta OBLIECTBO IIPUAEPAKHUBACTCS
MPUHLMIA KOHCEpBAaTH3Ma B pacverax M HCTOIb3YeT (MHAHCOBbIE MOKA3aTEeld 3a
HECKOJILKO MPOLUILIX JIET JUIA pacyera cpeHeB3BElICHHbIX MOKasaTelel 3a mepuon,
HUTO MO3BOMACT MUHMMM3HUPOBATh CllyyaliHble KoneGaHUs. 3aTeM cpe/HeB3BelleHHbIe
MOKa3aTeTH YMHOKAIOTCs Ha MpelebHbIe MOKa3aTeNH.

70. PacyeT KOMMYECTBEHHOrO pHCK-AMNETHTA [PONU3BOJAUTCA CTPYKTYPHBIM
MOJpasjieleHneM (JIMLOM), OTBETCTBEHHBIM 3a CHCTEMY YIPaBIeHHS DPHCKAMH M
BBIHOCUTCS Ha yTBEPIKIEHHUE OpraHa yrpaBieHus.

71. Tlpu pacyere KOJAHYECTBEHHOI0 PHCK-ANNETHTA OMpeIeseTcs TaKoil YPOBEHb
arreTuTa Ha pUCK, KOTOPbIH He HapyllaeT MPUHLMIOB (MHAHCOBOH YCTONYMBOCTH.
Taxum obpasom, ueM Bblle NONTOBas HAIPY3KA HA KOHCOJHANPOBAHHOM YPOBHE, TeM
HHXE puck-anneTdT. Takod mnoaxox obecrneynmBaeT 3anac JAMKBUAHOCTH IS
JIEHEXHOTO MOKPBITHA YOBITKOB B CIy4ae MoTephb OT PHCKOB.

72. Pacyer  KOJNMYECTBEHHOTO  KOHCOMMAMPOBAHHOTO  PUCK-ANMeTHTa s
O61wecTBa MPOU3BOAMTCS HAa OCHOBaHHH kodppuumenta Kl.1 (cornacno ITonuruke
yrnpaBleHust JoJroM M (UHAHCOBOH ycToMunBoCcTEIO AQ «Campyk-Ka3zbinay),
HENeBOe 3HAYCHUE KOTOphIX Aas Ob6wectsa yteepiaaercs COBETOM IMPEKTOPOB
ObmwectBa, u/MIM Ha OCHOBAHMHM KOBEHAHTOB, YCTAHOBIEHHbIX KpeIuTopaMH Mo

Fd
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HPHBJICUCHHBIM  3aUMCTBOBAHMAM. Tlpn 3TOM M3 yCTAaHOBIEHHBIX OrpaHUYEHH
HCIONIb3yeTcs Haubosee cTporuii moxkasare!b.

73. Pacyer KONMYECTBEHHOro pHCK-ammernta ans OG6uiecTsa Ha OCHOBaHHHU
kos@duunenta K1.1 Ha KOHCOMMAMPOBAHHON OCHOBE MPOU3BOAMUTCS B CIeIyOLIeM
MopsIKe:

1. PaccunthiBarorest cpenneapupmernueckue nokazarenn «MTtoro nonr», «Mroro
Kanuram» ¢ ayMpoBaHHBIX IOAOBBIX (BPHHAHCOBBIX OTYETHOCTEH 3a TPU MOCIIEHUAX
roja.

2.Ha ocHoBe cpenHeapudMeTHUecKnX JIAHHBIX PacCUMTBIBAETCA CpeIHMI 3a
[mocineJJHue Tpu rojaa nokasarens Jlonr/Kanuran.

3. IlokasaTesb, NoMyYeHHBIH B m.2, OTHUMAETCA OT Hopmatusa «/lonr/Kanurtam
(koadpduumenta Kl.1), ycranosmenusiii CopeTom aupektopos OOurectBa, m1s
pacdera K03 dunnenTa cBoGOIHON eMKOCTH 3aUMCTBOBAH 1S,

4. Kosgpuuuent cpoGoaHOi eMKOCTH 3aHMCTBOBAHMS, MOJYYEHHbIH B 1.3,
YMHOXKAeTCsl Ha cpeJHeapu(MeTHYecKMi 3a [ocielHHe TPH Troja MoKa3aTels
Kanurana, 115 pacuera cBo6oaHOM eMKOCTH 3aMMCTBOBAHMS.

5. Tlonyyennas u3 n.4 coGoaHas eMKOCTb 3aMMCTBOBAHMS yMHO)aercs Ha 12%,
A IOTY4YEHHUs YPOBHS pUCK-ANNEeTUTA.

74. Ecin  KOBEHaHTBI 10 YPOBHIO JOJTOBOI HAarpy3KH, YCTaHOBJICHHBIE
KpeIHTOpaMH, SBIAIOTCA Oosiee CTPOrMMH, TOrAa s ONpeleleHHs CBOBGOIHOI
EMKOCTH 3aWMCTBOBAHHUA HCIOJB3YIOTCA TMpejelbHble [10Ka3aTeld KOBEHAHTOB Ha
OCHOBaHMH ayAMPOBAHHON (PUHAHCOBOH OTUETHOCTH 3a MTOCAEAHUN rOL.

75. B nenax obecrieyeHns KONUYECTBEHHOIO puck-annetura ans OOiiecTa Ha
KOHCOMHIANPOBAHHOH OCHOBE, CIIE/yeT ONpeaelaATh COGCTBEHHBIN PHCK-ANIETHUT, [pH
00s13aTeILHOM COOMOACHHH CIeAYIOLUX YCIOBHIL;

*Pacyer KOJMYECTBEHHOr0 KOHCOJMAMPOBAHHOTO pPUCK-ammeTHTa A8 JAPYrHx
KOMNAHMH NPOM3BOIMTCS Ha ocHoBaHMM Ko3(hduunenta K2.1 (cornacko ITonuTHKe
YNpaBjieHus J0AroM M (QUHAHCOBOH ycToHuMBocThio AQ «Campyk-Kazbina),
[esnesoe  3HadeHue KoToporo yrBepxkaaercss Ilpasienmem OG6uectsa, uaM Ha
OCHOBAaHHH ~ KOBCHAHTOB, YCTAHOBJICHHBIX KPEAHTOPAMHM MO  NPHBICYEHHBIM
3aUMCTBOBAHUAM. TIpM 5TOM M3  YCTaHOBJIEHHBIX OrpaHMYCHMIA UCIIOIB3YeTCs
HauboJsIee CTPOruii okasarelib.

=Uem BeIle pakTHYecKOe 3HAYeHHe KodGduirenta K2.1 TeM Hiske (GuHaHCcOBas
YCTOHYMBOCTE, TEM MEHbIIE €MKOCThL 3aHMCTBOBAHHUS M TeM MeHblle pUCKa U TeM
MEHBIIE PUCK-AITETHT.

=Jlns Komnanuit Ha ctaanu passutus (Komnauuu, e FreHEpUpYIOLIHE JOXOAbl 1
HaXOIsIMecs Ha HHBECTHLUMOHHOHN cTtaauu), Komnanuii ¢

"MPOrHO3MpPYeMOli OTpULATENLHOH NOXOAHOCTBIO, a Takke st Kommamuii y
KOTOPBIX HE HMMEETCs N0JrOCPOHHBIX 0OS3aTENbCTB HA PAaceMaTpUBAeMBblil [1EPHO
PUCK-IICTHT yCTaHABIHBACTCs Ha ypoBHe 10 40% yBemMueHUs 3ariaHHPOBAHHBIX
yOBITKOB.

76. Kontpons ocyliecTsiasercs B pamkax — obiero KOHTPOJIA  mporecca
OIIPE/ICNICHNST ¥ OUEHKH PHUCKOB W obecneuuBaercs Ciyx60ii BHYTPEHHEro ayJauTa
Kommnanuu.

77. Bece pesynsTaThl U INpeANIOKEHHS O puck-annetuty OOuiecTBa IOMKHBI
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COTJIaCOBBIBATECS € 3aMHTEPECOBAHHBIMM CTPYKTYPHBIMH MOJpa3fAeNeHUSIMH, B TOM
YACae,  OTBETCTBEHHBIMM 338  CTpaTeruro, [UIAHUPOBaHME,  KOPMNOPATUBHOE
puHaHCHpOBaHHE.

78. IlomyueHHbI! MOKa3aTelb PUCK-ANNETHTa IPHHMMAETCS 33 OCHOBY MPHHSTHS
JalbHCHILIUX PEUIEHUH 10 ypaBIeHHIO PHCKAMMU.

79. OO0uecTBO Ha KOHCONMAMPOBAHHOH OCHOBe OGecrnevYMBaeT PHUCK-AINeTHT 34
CHET TPUHATHA Ha CBOM OanaHc He3alrOKeTHMPOBaHHBIX  YOBITKOB  (T.€.
dbuHaHCHPOBaHUS YGBITKOB 110 Mepe UX HaCTyMJIeHHs 3a CYeT TeKYIIHMX JCHEHHBIX
MOTOKOB MJIH COOCTBEHHOrO KaruTana).

80. B memax ocyuuectsienus d(QQEeKTHBHOrO MOHHTOPHHIA M HEJOMYIIEHUS
NPEBBIIIEHNUS YPOBHS pUcK-annetnta B O6LIecTBe NPUMEHAETCS PUCK-TONEPAHTHOCTD.
PHCK-TONEpaHTHOCTD M3MepsIeTCsl B TeX Ke eMHUIAX, YTO U aHATOTHYHBIE eIy,

81. Pemwenuem Coseta jmpexropoB OGmiecTBa  yTBepKIAIOTCS YPOBHU
TOJICPAHTHOCTHU K KJIIOUEBBIM PHCKAM Ha OCHOBAHHH JBYX OCHOBHBIX IMOAX010B:

*O0beKTHBHBIH MOAXOA. Y4YHThIBaeT TpeGOBAHMS  3aKOHOB, HOPMaTHBHO-
NPaBOBBIX aKTOB I'OCY/IaPCTBEHHBIX HAJ30PHBIX OPraHOB, BHYTPEHHHUX JOKYMEHTOB. B
HEKOTOPBIX ClIyuasX YPOBHH TOJEPAHTHOCTH K KIIOUEBBIM PHCKAM YCTAHABJIHBAIOTCA
COIJIaCHO ~ PEryJMUpYIOHM [JOKYMEHTaM, a Takke HOPMATHBHBIM JOKYMEHTaM
FOCYapCTBEHHBIX HAA30PHBIX OpraHoB. [lpu u3menenuu tpeGoBaHUl CO CTOPOHEI
HaJ30PHBIX OPraHOB COOTBETCTBYIOUIMH TOPOrOBBIH yPOBEHb [OJKEH OBITh
[IEPEeCMOTpEH.

*CyObeKTUBHBIH MOAXOA. YPOBHH TONEPAHTHOCTH K  KIHOYEBBIM pHUCKaM
ONPEACIAOTCS NMyTEM ONpoca W aHKETHPOBAHMSI cpeau 9KcreproB. [Ipy naHHOM
MOJIX0Ae SKCNEepPThl HA OCHOBAHHM HMEIOIIETOCs OMNbITa M 3HAHUH OMpeyessioT
[IOPOTOBBIH yPOBEHb, KOTOPbIA U ABJISETCS YPOBHEM TONEPAHTHOCTH K KIKOUEBOMY
PHCKY.

82. TonepantHocTs k KitoueBbiM nokaszaTensM AesTEIbHOCTH (nalee — KIT[),
npenenabHoe nonyctumoe otkionenue or KIIJ, ykassiBaroTes Baamensuamu KI1J B
[Tnanax passutus (B Tabnuue (akTopoB W pUCKOB B rpade «IToporoBoe 3HaueHHe
KIIJ (TonepaHTHOCTD K PHUCKY )».

83. JlesitebHOCTE B Mpejieax YpPOBHEH TOJNEPaHTHOCTH K KIIOYEBBIM PUCKAM
obecre4nBacT pyKoBOACTBY Gosiee BHICOKYIO CTeleHb YBEPEHHOCTH B TOM, YTO PUCK-
anneTHT He OyAeT NpeBsIleH. 1o, B CBOK ovepeb, AaeT ObwecTsy Gosee BHICOKYIO
CTeNeHb YBEPEHHOCTH B JOCTHIKEHUH MOCTABIEHHBIX LieNeil.

84. Tlocme  yTBepKAEHHS  PUCK-TOJIEPAHTHOCTH, MPOBOLUTCS MOHHMTOPHHT
YPOBHEH PHUCK-TONEPAHTHOCTH. YPOBHH PHCK-TOJIEPAHTHOCTH TePecMaTPUBAIOTCS B
Clly4ae BOSHUKHOBEHHS/BbIABICHHA HOBBIX PHCKOB JIHGO MPU HACTYILICHHN PUCKOBBIX
cobeituil. CTpyKTypHOE Mojpa3jieneHue, OTBETCTBEHHOE 3a CUCTEMY YNpaBlieHHS
pHCKaMH, Ha ©KeKBapTalbHOM OCHOBE MPOBOAMT MOHUTOPHHT COGMIONEHNS YPOBHET]
PHCK-TONCPAHTHOCTH K KJIIOYEBBIM pHCKAM B COOTBETCTBHH CO  CleAyIOlNM
MOPSIIKOM:

"COIOCTaBIISIOTCS dakTHyeckue pe3yJIbTaThI OTKJIOHEHHUS YPOBHeH
TOJIEPAHTHOCTH K PUCKAM OT IJIAHOBBIX MOKa3aTeei;

"B Clly4yae OTKJIOHEHHS, CTPYKTYpHOE MoOjpa3jeleHue, OTBETCTBEHHOE 3a
yUpaBlleHHe  pUCKAaMHM, COBMECTHO €  3aWHTEPECOBAHHBIMH  CTPYKTYPHBIMHU
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HOApA3e/ICHUAM ONPEACSIOT NIPUUUHBI M NPEANPUHUMAIOT JOMOJHUTENbHBIE Mepbl
10 CHMXCHMIO BIMAHMSA, B pe3y/ibTaTe KOTOPHIX BbIPABHMBAIOTCA baxTHYEeCKHE
TIOKa3aTen yPOBHEI TONEPAHTHOCTH B paMKaxX YCTaHOBJIEHHOrO MIAHOBOLO Kopu10pa
K KaXK0MY PUCKY HIJIA [TePecMaTpuBaioT ero.

3.2 UpenTtudukauusa puckon

85. OG6uecTBO HAEHTH(PHUIMPYET NOTEHUHATbHbIE COOBITHSI, KOTOPBIE MOI'YT BIHUSATE
Ha fesTebHOCTh OOLIecTBa H ONpeseiseT, MPeACTABISIOT JIH OHH cOG0H BO3MOKHOCTH
wiv pucku. Ipy uaenTudukaumm cobsituit paccmatpusaioTes pasJin4HbIe BHYTpEeHHUE
U BHEWIHKUE (AaKTOPBI, KOTOPhIE MOTYT BBI3BIBATH PHCKH H BO3MOJKHOCTH, B Maciuradax
OpraHHu3aluu.

86. MaeHTHQHKAINA PHCKOB — 9TO ONpee/IeH e noasepxkeHHoctH OOGmIecTsa Ha
KOHCOJIMAMPOBAHHOW U OTJEILHON OCHOBE BAMSHHIO COBBLITHIA, HACTYIIJIEHHE KOTOPBIX
MOKET HETaTHBHO OTPA3WThCs HAa COCOOHOCTH JOCTHYb 3AMNaHHPOBAHHLIX Lieel U
peatnsoBath MOCTaBICHHbIC 3aladu. Llenbto npoueaypsl HAEHTHQUKALMH PHCKOB
SIBIIAETCA OOHAPYKEHHE PUCKOB U BKIIOYeHUE UX B Peectp puckos.

87. Maentndurauns pHCKOB M HATMYME PeajbHOr0 OODBEKTHBHOTO B3rIsila Ha
HMCIOILMECS PUCKH ABIACTCS ONHOM M3 OCHOB 5()eKTHBHOIO YNpaBiCHUS PHCKAMH,
CONEHCTBYIOWMX B 0CTH)EeHHH OBIECTBOM MOCTABICHHBIX 11eJICH.

88. Muenrtudukanus  puckoB  mpegoctaBiser UHCTPYMEHT  OMNpeaeseHus
HanpaB/ICHUs 1 HEOOXOMMOCTH yCOBEPILIEHCTBOBAHMS TTPOLIECCA YTPaBJIEHUSI pUCKAMH.

89. Mnentndukauus pHCKOB TMO3BOJSET MOBBICHTH YPOBEHb YBEPEHHOCTH B
HOCTHREHHU TIOCTABICHHBIX 3aa4 MyTeM MOy4YeHHs! 0030pa PUCKOB U MX OCHOBHBIX
XapaKTCPUCTHK, ONPENCICHHS B3aHMOCBS3W PUCKOB APYr C APYroM, paHKHPOBAHMS
ypoBHA pHckoB OOIiecTBa, MOBBILEHUS OCBEIOMIEHHOCTH O pPUCKax ¥ MeTojax Mx
YHpAaBIEHHS, a TAKKE KOHUEHTPALMK BHUMAHUs Ha Hauboslee KpUTHYECKMX PHCKAX.

90. Wnentudukalus pUCKOB MpeaocTaBiIseT MHCTPYMEHT [Ulsl pErucTPUPOBAHUS
M 3IBICHHA BO3MOXHBIX OTPHUATEJbHBIX COOBITHH, KOTOpbIE MOPYT HEraTHBHO
HOBJIHMATL HA LOCTWKEHWE WLENeH M 3a1ad, nocrtasieHHbIX nepen OBGuiecTsoM U
KOKIBIM €ro pabOTHHKOM, a TaKikKe ONpeseSeHHs HanpaBieHuss U HeoGXOMHMMOCTH
YCOBEPILIEHCTBOBAHMUS MPOLIECCA YIIPABACHUS PUCKAMH,

91. Kaxnpiii pabotHuk OOLIecTBa Ha MOCTOAHHON OCHOBE HAECHTUDULIHPYET H
OLEHHMBAET PHUCKH, BIIMAIOLIME HA JIOCTH/KEHHE NMOCTABICHHBIX nepea OGIEecTBOM U B
HaCTHOCTH nepea KaxabiM pabotHukoM O6uiecTsa eneil U 3ajaq.

92. KCYP OOGuiectBa HanpapieHa HA BbisBIEHHE LIAPOKOTrO CHEKTpa PUCKOB U
PACCMOTPEHHE UX B KOMILIEKCE, YTO CNOCOOCTBYET OTPaXKEHHIO LENOCTHONH KAPTHHBI
110 CYIUECTBYIOUUM PUCKAM W MOBBILLIACT Ka4eCTBO MPOBOAMMOTO aHATHU3A PHCKOB,

93. B coorBeTcTBMM ¢ OCHOBHBIMH MEXKIAYHAPOAHBIMH  CTaHAApTaAMH
ynpasienus puckamu OOGLIECTBO Ha PETyIIpHOI OCHOBE MPOBOIHT HIEHTUPUKALIHIO
PHCKOB C y4acTHeM pabOTHHKOB BCEX CTPYKTYPHBIX TOApa3leNeHuil B LeNsX
BBIAB/ICHUS MAKCHMMaJIbHOTO CIEKTpa pHCKOB, MOBBILIEHUS OCBEAOMICHHOCTH 06
OKpYaIOLIUX PHCKAX W CTHMYJIUPOBAHUS PA3BUTHUS PUCK-KYNBTYphI B O6lLecTRe,

94.J115 MAeHTHQUKALMN PHCKOB MCIOMb3yeTes KOMOUHALIS Pa3jIMYHbIX METOHK
¥ MHCTPYMEHTOB, TaKUX KAK HACHTH(QHKAILIMS PUCKOB HAa OCHOBE MMOCTABICHHbIX Lie/ei
M 3ajad, OTpacjeBbIX W MEKIYHAPOIHbIX CPaBHEHMil, CEeMHHApPOB H OOCYIKICHHI, -
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HHTEPBBIOMPOBAHMS, 0a3bl NAHHBIX MPOU3OLIEALINX YOBITKOB H T.1,

95.MnenTnduLMpoBaHHble COOBITHS U PHUCKHM CHCTEeMATH3UPYIOTCS B (opme
peectpa puckoB. Peectp puckoB O6wecTsa npeacrasiser coGoii repeYeHb PUCKOB, ¢
KOTOpeIMH  CcTasikuBaercss OOLIECTBO B CBOeH JesATeNbHOCTH, KOTOPBINA TaKke
BIJIIOTACT pasiMiHbIC CLCHAPUU BO3MOXKHOM peanusauun pucka. [lo kaxmomy PHCKY
OnpeJeNieHbl COOCTBEHHHKHU PHUCKA, T.€. TOApa3ie/eHus, KOTOpbIe UMEIOT AENI0 C 3TUM
PHCKOM B CHJIy CBOMX (DYHKIMOHAILHBIX OOS3aHHOCTEH. PeecTp pucka nononusiercs
CTPYKTYPHBIMH moapa3zneneHussMd OOlIeCTBA Ha MOCTOSHHOH OCHOBE IO mepe
BBISAB/IEHHS HOBBIX PHCKOB.

96. Mnentnduxauuio pHuckoB w yrBepxaeHue Peectpa puckos OGuiecrsa (Ha
KOHCOIUANPOBAHHON OCHOBE) PEKOMEHIYETCA MPOBOAHTH [0 yrBepKaeHus [lnranos
PasBUTHA B Lesix obecnedeHns 3abnaroBpeMeHHON MMOJAYM 3aSBOK Ha pacxoasl B
CBA3M C pean3aluei MIaHa MepoNpUATHIA M0 YIIPaBIEHUIO PUCKAMM.

97.Pesynbrarhl MASHTU(UKALIMH U OLIEHKH puckoB npexnocrasistorcs [Ipasnenuto
u Cosery nupekropos OO6mecrtsa, a Takxke COOTBETCTBYIOLIUM KOMHTETAM, B BHIE
OTyeta mo puckam, KOTOpPBIH BKIIOYAET HHQOPMALIMIO O KPUTHYECKUX DHCKaXx,
MJIaHaX MEPONPUATHUH 110 YIIPABIEHUIO PUCKAMH.

98. lng  knaccudukauuu puckoB B OBIiecTse MCIIONB3YETCs TPYHNHPOBKA
PHCKOB 0 CNEAYIOILUM KATErOPHIM:

"crparernvyeckui puck (C) — pHCK BO3HHKHOBEHHS yOBITKOB BClg/ICTBUHE
U3MCHEHHUS MIIM OLIMOOK (HeIOCTATKOB) MPH ONpeleleHuu | peanu3aluuy CTpaTeruu
ACATENLHOCTH M pasBUTHS, HM3MEHEHMS [MONMTHYECKOH Cpeibl, pPerHOHaNBHON
KOHBIOHKTYpBI, OTPac/ieBOro cmaja, M ApYrdX BHEIIHMX (DAKTOPOB CHCTEMHOLO
Xapakrepa;

"thunancosbie puckn (®) — BKIIOUAIOT PHUCKH, CBA3AHHBIE CO CTPYKTYpOH
KamuTana v CHHXKEeHUeM (puHaHcoBOH npubbITbHOCTH. DUHAHCORLIE PUCKHA BKITFOYAOT
B ce0sl PbIHOYHBIE PUCKH (KOAeOAHMA MPOLEHTHBIX M BATIOTHBIX CTABOK, KonebaHud
UCH Ha TIpUPOAHbIC DpECYPChl), PUCKM JIMKBHAHOCTH, KpEAHTHBIE DHCKH (Ha
KOpNOpaTHBHbIC KOHTPAreHThbl, O4HKM BTOPOrO yPOBHS U MO TPeGOBAHUAM B APYrux
CTpaHax);

*npasoBble puckn (H) - puckn Bo3HMKHOBeHUS MOTEPb  BCIEACTBUE
Hecobmomenns  TpeGoBaHUN  3aKOHOIATENbCTBA Pecnybnukn  Kaszaxcran, B
OTHOIICHMAX ¢ HepesuaenTamu Pecnybinuku Kasaxcran - 3akoHonaTenbeTs APYTUX
FOCYZapCTB, a TAKKe BHYTPEHHUX IPABHI H IPOLENYD;

"onepaunoHHbli puck (0) - pHCK BO3IHHUKHOBEHHS yOBITKOB, HECYaCTHBIX
ClyHace Ha TIPOM3BOACTBE B pe3ynabTaTe HeJOCTATKOB WM OIIMGOK B XOJe
OCYLIECTBICHUA BHYTPEHHUX TPOLECCOB, AOMYIIEHHbIX CO CTOPOHbI PAGOTHUKOB
(BKITIOYAs PHCKM mepcoHana), byHKUMOHMpOBaHUS HHMOPMALMOHHBIX CHCTEM M
TEXHOJOTHH (TeXHOIOTHYECKUE PUCKH), NPOU3BOICTBEHHOI 0€30MacHOCTH, a TakiKe
BCIIEICTBHE BHELIHUX COOBITHI.

3.3 Ounenka puckos
99 Unentndukauns u oleHKa PHCKOB HampasJIeHbl Ha [IpeJlOCTaBlIEHUe 0bLIero
BHICHHUA TI0 CYINECTBYIOUUM PHCKAaM U UX pa3MepaM MyTeM OCYEeCTBICHHS 6a30BOro
Pa)XUpOBaHMA [UIsl onpejelieHus Haubonmee «cnabbix» Mect. JlaHHbIMN IpoLecc
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[TO3BOJISIET [POBECTU OLEHKY HCHOJIB3YEMBIX METOAOB W MNPOLEAYP YIpaBieHHs
OCHOBHBIMH PUCKAMHU.

100.0uerka BepoATHOCTH peaan3allii 1 BO3MOKHOTO BIUSHUA PUCKOB MO3BOJISET
Pa3BATE MOHUMAHKE O PUCKaX, NPEeIOCTaBiIfeT HEOOXOAUMYI0 HHOPMATHBHYIO Ga3y
AT TIPUHSATHS PelICHUH O HeOOXOJMMOCTH YMpaBIeHUs ONpe/e/eHHbIM PHCKOM, a
TaKkKe Hanbonee MOAXOAALIMX M IKOHOMHYECKH I((EKTUBHBIX CTPATErHsx Mo ero
COKpallleHHIO.

101.ITpoLiecc  OUEHKM pPHUCKOB MPOBOAMTCH C LEABIO BBIAENEHHA HaHGoIee
3HAYAMBIX (KPHTHYECKHMX) PHCKOB, KOTOpPbIE MOTYT HEraTHBHO BIUATbL Ha
AedATenbHOCTE OOIIECTBA U JIOCTHKEHHE CTPATErHYECKUX Lefel U 3a1ad. DTH pUCKH
AOJKHBl BBIHOCHTBCS Ha pacceMmorpenue CoBeTa AMPEKTOPOB, KOTOPBIH 0JKHBI
NPUHUMATH PELICHU 00 yIpaBIeHUH! U KOHTPOJIE 110 TUM PUCKAM.

102.B pamkax npoBe/ieHUs OLEHKH W aHaiu3a puckos B O6LiecTBe UCII0JIB3YHOTCS
Ka4eCTBeHHDIH, KONMYCCTBEHHbIH aHANIM3bl MM MX KOMOMHALMA, KOTOPBIE CO3MAIOT
METOAHYEeCKyH0 0asy mpolecca ynpaBieHus pUCKaMH.

103.0uenka puCKOB BKIIOY@E€T paccMOTpeHHE HCTOYHHKOB M [IPUYUH
BO3HMKHOBEHHs KaXKIOTO PHMCKA, HEraTHBHbIC MOCICACTBUS [PH MX peaqn3alui, H
BEPOATHOCTB, YTO ONpeJieeHHOe COObITHE MPOU30FiIeT.

104.ITepBoHayanbHO oleHKa PUCKOB TIPOBOIMTCS HA KAUECTBEHHOU OCHOBE, 3aTeM
A Haubosee 3HAYMMBIX PHCKOB MOJKET ObITh MPOBEACHA KOJIWUECTBEHHAs OIEHKA,
Puckn, KoTOpble He MOANAOTCA KOJNHYECTBEHHOH OLEHKE, HET HANeKHOM
CTaTHCTHYECKOX HHQOPMALMK JUIS WX MOJCIHPOBAHWA WM [10CTPOCHHE TaKHX
MoJierniet He sIBIAETCA Ueaecoo0pasHbIM C TOUKM 3PEHUsl 3aTpaT, OLeHUBAIOTCS TOMBKO
Ha Ka4ecTBeHHOH ocHoBe. KommuecTseHHas OleHKa MO3BOJAET MONy4yaTh Oonee
TOYHBIC AHAIMTHYECKUE JIaHHbIe, U OCOOEHHO TMoJe3Ha MpH pa3paboTKe METONOB
duHaHCHPOBAaHUA PUCKOB.

105.Bce MAeHTHUUMPOBAHHDbIE H OLCHCHHbIE PUCKM OTPAXKAIOTCS Ha KapTe
pruckoB. KapTa puckoB rpaduueckoe U TEKCTOBOE OMMCAHUE OIPAHHYEHHOrO YMCia
pruckoB OOLIeCTBa, PacrONOKEHHBIX B NPAMOYTONBLHOM TabiuLe, MO0 OTHONH «OCH)
KOTOpOH yKa3aHa CHJa BO3JEHCTBMS MM 3HAYMMOCTh pHCKA, @ [0 Jpyrou
BEPOATHOCTE MJIM 4acTOTa €ro BO3HHKHOBeHMs. Ha kaprte BeposTHOCTH MM wacToTa
0TOOpaxaeTcs M0 ropM30HTAILHON OCH, a CHJIA BO3JEHCTBHS HJIM 3HAYMMOCTB - 11O
BEPTUKAIBHOH OCH. B 2TOM cilyd4ae BEpOSTHOCTH NOSBIEHUS PHUCKA YBEIMYHBAETCS
CjleBa HaNpaBo MpH NPOABHKEHHH MO FOPH3OHTAIBHON OCH, a BO3AeicTBUME pucKa
YBEIIMYMBAETCSl CHU3Y BepX MO BEPTHKANLHOH ocH. Kapra pHcKOB M0o3BONISET OLEHUTH
OTHOCHTE/IBHYIO 3HAYMMOCTh KaXKIO0Tr0 pucKa (M0 CPABHEHHIO ¢ JAPYTUMU PUCKAaMH), a
TaK’Ke BBIACJIUTH PHCKH, KOTOPBIE ABISIOTCA KPUTHUECKMMM U TPeGyIoT paspaboTku
MEPOTPUSITUH 110 UX YIIPABICHHUIO.

106.lnst  onpenenesuss  ypoBHs  BIMSHMS  pucka Ha  OOmECTBO  Ha
KOHCOJMAMPOBAHHON YPOBHE, KCMONL3YETCSs KOHCONMAMPOBAHHBIA PUCK-AMIETUT
Ob1ecTsa.

107.0011ecTBOM NPOBOJMTCS OlEHKA OTAENBHBIX PHCKOB C HCIOJIB30BAHUEM
Pa3IHYHBIX KONHYECTBEHHBIX MeTON0B Kak VAR, ran-anamus, meton ucropuueckoro
CHMYJTHPOBaHHs, CTpecc-TecTpoBanus W T.1. [lopsanok oueHku pernameHTHpyeTcs
NpaBUJIaMU  YNPABIEHHUS TMPOUEHTHBIM, BAMOTHBIM DPHCKAMH W PHCKOM l'lOTe}/)/I/_l_
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IMKBUIHOCTH M APYTHUMHU BHYTPEHHUMU HOPMATUBHBIMU JoKyMeHTaMu OB1ecTsa.

3.4 Vnpapienue puckamu

108.06uecTBo onpenensier MeTOAB pearpoBaHHs HA PHCK M pa3padaThIBaioT
IJIaH MEPONPHUATHH 110 YIIPABICHHIO PUCKAMMU.

109.Ynpasnenue puckamu npejactaBasier  coBoii npouecc BbIpabOTKH H
pealn3allui Mep, MO3BOJAIOIINX YMEHBLUIHTE HEraTHBHBIN >(Q(EKT M BEepOATHOCTD
YOBITKOB MM NONY4uTh (DHHAHCOBOE BO3MEIICHMUeE Np1 HACTYIJICHHUU YOBITKOB,
CBA3AHHBIX C pUCKaMM JesTenbHocTH Obwectsa. [Ins obecnedenus s¢exTHBHOCTH
npoLecca M CHHXKEHHUS 3aTpaT Ha ero peanuzauuio, OOIECTBO J0MKHO
CKOHLCHTPHUPOBAThL BHMMAHME HA PHCKAX, KOTOpPBIE MOIyT OKa3blBaTh HamOolee
3HAYUTE/ILHOE BIHAHUE HA €ro (JMHAHCOBOE COCTOSIHUE M LOCTHIKEHHe [ereil U 3a71ay.

110.Br1Gop MeToN0B pearupoBanus Ha PHCKH U pa3zpabdoTKa M1aHoB MEPONPUSTUI
[0 yNpaBJICHUIO PACKAMH C LIE/IbKO 00ecledeH s PUEMIIEMOTO YPOBHS OCTATOYHOTO
pHcKa, BKIIOYaeT B cesl Cle/lylolMe CTpaTern pearHpoBaHHs:

“YMEHBIICHHE ¥ KOHTPOJIMPOBAHWE PHCKOB - BO3ACHCTBHE HA PHUCK MMyTeM
MCIIONIb30BaHUsl TPEIYNPEIUTENLHBIX MEPONPUATHH U NJIaHUpOBAaHUS ACHCTBHH B
Cllydae peajlu3aldd pHUCKAa, 4YTO BKJIOYAET M3MEHEHHe CTEMeHH BepOATHOCTH
pealusauny pucka B CTOPOHY YMEHBLIEHHS M HM3MEHEHHE MPUYMH BO3HUKHOBEHUS
WIIH TIOCIE/CTBUH OT peanu3aldd pUCKa B LENAX CHMIKEHHS YPOBHS BO3MOMKHBIX
[OTEPb;

"yAep:KaHHe/ MPUHSTHE PHCKa, [10pa3yMeBalollee, YTO ero ypoBeHs JIOMYCTUM, H
PUHMMACTCA  BO3SMOKHOCTH ~ €r0  MPOSABIEHMA, TAKKE BO3MOKHO IPHHSTHE
OCTaTOYHOrO PHCKa I10CIIe MPUMEHEHUS. MEPONIPUSITHI 110 €10 MUHMMH3ALIHH;

"(MHAHCHPOBaHWE pPHCKOB - Iepenaya/pasfeleHHe pPUCKA HMIM  YacTUYHAS
nepeflaia pucKa JApyrol CTOpOHe, BKIIOYAs HCMONB30BAHUE PA3HUYHBIX MEXAHU3MOR
(3aKitO¥EHHEe KOHTPAKTOB, CTPAXOBBIX COITAIIEHHI], OMpe/ieICHUE CTPYKTYPBI),
MO3BOJIAIOILMX pa3Jie/IeHHe OTBETCTBEHHOCTH U 00593aTebCTB;

"yXxon (ykioHeHHE) OT pucka/u3bekaHne pucka ITyTeM NPUHATHUS peLueHus
[IPOTHB NPOAOIDKEHUA MW NPHHATHA AEHCTBHUS, KOTOPOE SBIACTCS HMCTOUYHUKOM
BO3HHKHOBEHMS PUCKA.

"0CIeNyIOIee BO3ACHCTBHUE — CTpaTerus, MpelycMaTpUBAIOILas BO3IelicTBHE Ha
TMOCNEACTBUA  peaH3alMi  PUCKOBOro  coObitus. OObIMHO paHHAs — cTpaTerus
NPUMEHSACTCS. B OTHOLIEHUM PUCKOB, XapakTepH3YIOLIHXCA HHU3KHM ypOBHEM
YTPaBJIieMOCTH H/HIM HU3KOH BEPOSITHOCTBIO peanusauun. Jlauublii Bun CTpaTeruu
MOJXKET BK/IFOYaTh CTpaXOBaHHe, Xe/UKMPOBAHUE PUCKOB, a TaKKe pa3pabOTKy MJIaHOB
Ype3BBIYalHBIX MEPOINIPUSITHH, MIAHOB 110 06ecnedeHUIO HeIpepbIBHOCTH OU3Heca.

111.1lpennoxennss B OTHOWIEHUH CTPATEIrUii, METONOB U MIAHOB IO yIIpaBIeHHIO
PUCKaMH NPEACTABIAIOTCA BJAaCNIbLAMU PUCKOB M BHOCSTCS B [J1AH MEPOTIPHITHH 110
YIpaBIeHUIO PUCKAMHU.

112.Crpyktypubie  moapasfenenns OOuiecTBa, sBASIOIMECS  BhalelbUAMH
PHCKOB, €KEKBAPTAILHO CAAIOT OTHETHI 110 Peanu3aluu PUCKOB.

I13.¥YMenbmienne " KOHTPOJb PHCKOB noApa3yMeBaeT MepPOINPUATHS,
HallpaBJI€HHBIE Ha:

"npeaynpexaeHue  yObITKOB —  COKpAalleHHe BepOSTHOCTH HACTYIUICHUS _
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OIpe/IeNIeHHOro pucka (yosITKa);

"KOHTPOIL YOBITKOB — COKpalleHHe pa3Mepa yOBITKa B Coy4yae HACTyIICHHS
pHucKa;

"AMBEpCH(UKAUMS —  paclpeielieHMe DPHCKA ¢ LENbIO CHHIKEHUS  €ro
[MOTEHUHUANIBHOrO BIIUSHHS.

114 MeTonbl ymeHblIeHHsS W KOHTPOJIA PHUCKOB MPEAIONAaraloT BHeEAPeHHe
poueayp u npoueccos B OOIIeCTBe, HANPABNEHHBIX HA YMEHbIIEHHE BO3MOKHOCTH
HACTYILIEHUS YOBITKOB.

I15.Metoabl  yMeHblIeHHS W KOHTpoOJs (uHaHCOBBIX puHckoB OBuiecTa
BK/TIOHAOT:

“AJA KPEAMTHBIX DHCKOB - yCTAHOBJIEHHE JIMMHTOB Ha YPOBEHb IPHHAMAEMOro
KPE/IUTHOTO PUCKA KOPIIOPATHBHEIX KOHTPAreHTOB, GAHKOB BTOPOIO YPOBHS, 4 TAKKe
YCTaHOBJICHUE IMMHUTOB K pa3mepy TpeDOBaHUH B APYTHX CTpaHax.

“JUIA PBIHOYHBIX PHCKOB — KOHTPO/b H DPAacueT YPOBHS BO3MOMKHbIX NOTEPS,
MPUMEHEHHE HHCTPYMEHTOB Xe/KMPOBaHUA U AuBepcudukanuu. OLenka PBIHOYHBIX
puckoB perynupyercs [lpaBunamu ynpasneHus BadiOTHBIMU puckamu Komnanuy,
IlpaBuiamu ynpasieHust MpoLeHTHBIM pUcKoM KoMmanu.

"IVl PHCKOB JIMKBHIHOCTH — YCTaHOBJICHHE IMMHUTOB HA CTeNeHb ONTOBOI
Harpysku OOuectsa. JIUMHTB Ha cTerneHb A01roOBO Harpy3ku M (UHAHCOBOM
YCTOHUMBOCTH perynupytores [lonuTukoil yrpasmeHus aoaromM wu GunaHcoOBO
ycToiunBocThio Komnanuu.

"PHCK BO3HUKHOBEHHMS yOBITKOB B pe3yJibTaTe HEAOCTATKOB WM OLWIMGOK B XOje
OCYLICCTBICHHUS BHYTPEHHHX MPOLECCOB, JOMYLIEHHBIX CO CTOPOHbI COTPYAHHKOB
(BKIIOYas PHUCKM MepcoHasa), (QYHKUMOHHPOBAHUS HMHDOPMALMOHHBIX CHCTEM K
TEXHOJIOTHH (TEXHOIOrHYECKHE PHCKH ), & TAKIKe BCIIEACTBUE BHELIHUX COBLITHIL

I16.MerogamMmu  ymeHbIIeHUST © KOHTPOJI  HOPMaTHBHO-IIPaBOBBIX  PUCKOB
OOmmecTBa sABnSIOTCS npoBejeHue MOHWTOPHUHIa H3MEHEHHWH 3aKOHOJATEeIbCTBA
YIOJHOMOYEHHOH IOPHIAMYECKOI cinyxb6oit  OO6iiecrna, KOTOpasi COBMECTHO C
3AMHTEPECOBAHHBIMU  CTPYKTYPHBIMH  IIOZpa3fe/ieHUsMH  OLEHMBAET BIMAHUeE
W3MCHEHHMH Ha JesiTenbHOCTh OO6IiecTBa U paspabaTsbiBaer MEpbl, HEOOXOANMBIE sl
ux npunatha. Jlioboll gokyment, kotopslii peryampyer BHYTPEHHHE TIIPOLIEYPbI
OOuecTBa UM B COOTBETCTBUH ¢ KOTOPBIM y Obuiecta BosHUKAIOT 06s3aTesbCTRA,
JOJIKEH MpPOHTH 00s3aTeNbHYIO IKCIEPTU3Y B  YMOTHOMOYEHHOW HOPUIMUYECKOH
cayx6e ObuiecTsa.

117.Yvenpmenne u  KoOHTposb CTparernyeckoro  pucka  O6uiectsa
OCYUIECTBIACTCS MYyTEM MOHHTOPHHIA HCTIOTHEHUS YTBEPIK ICHHBIX KPaTKOCPOYHBIX U
AOAITOCPOHBIX  NJIAHOB M CTPATerui, 10 pe3ynbTaTaM KOTOPOTO MPUHUMAIOTCS
KOPPEKTHPYIOIIHE MEPBIL, B TOM YHWCIE IS OTPAKEHUS U3MEHEHUH BO BHYTPEHHEH u
BHENIHEH cpene.

118.Ymenbmenne ¥ KOHTpoIb OMEPAallMOHHBIX  pHUCKOB B  O6uecrre
OCYILECTBIACTCA MyTeM IPOBEACHHUS aHAIU3a YCTAHOBICHHBIX OM3HEC-IIPOLECCOB K
Pa3pabOTKH COOTBETCTBYIOLIMX ILTAHOB MEPOIPULTUI MO HX YCOBEPLIEHCTBOBAHHUIO,
BHCAPCHHUC CHUCTEMBI BHYTPEHHMX KOHTpoJeH. J[lns OnepauMoHHEIX DHCKOB Ha
MPOMUSBOACTBE YMEHBIICHAE U KOHTPOIh PUCKOB OCYIECTBIARTCS [IyTEM COBIIONCHUS
MpaBH/l OXpaHbl M 0€30MacHOCTH Tpyaa, NMPaBUI [0 COBNIONCHUIO 3Konormec1{0f§,
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Ge3onacHoCTH, NpaBu paboThl Ha MPOU3BOJICTRE.

119.B cny4ae, eciu npuMeHseMble METOABI 10 YMEHBLIEHHIO U KOHTPOJIHO PUCKOB
CBA3AHbI C 3aTPaTaMU U O3TH 3aTPaThl SBJIAIOTCS CYIICCTBEHHBIMHU, MPOBOIHTCS
CIeNYIOLIHH aHalu3:

“HACKOJIbKO 3TH MEPONPHUATHS SABISIOTCA HEOOXOAMMBIMH, U MOTYT W OHH OBITH
CHIDKEHBI 32 CHET yAepPIKAHHSA H/MIH pHHAHCHPOBAHHS ([IEPEHOCA) PHCKOB;

"KaKoBa albTEPHATHBHAS CTOMMOCTH 3aTpaT Ha MEPONPHSATHS MO CPaBHEHHIO CO
CTOMMOCTBIO yJAeP/KaHUs/IEPEeHOCA PUCKOB.

120.Y nepxanne puckoB: B Xxo/e BbIABICHHS M OLEHKH KIIOYEBBIX pPHUCKOB
paccuuThiBaeTcs puck-annetut ObmecTsa.

12]1.Puck-annetur OOGmecrBa (uHaHcupyercs 3a cuer TEKYUIUX J0XO0J0B
ObmecrBa ¥ HepacnpeleIeHHOr0 [0XOAa MPOLUIBIX JeT M He HMeer
HErOCPe/ICTBEHHON ~a//IOKALHKM HA HEe3alJaHHpoBaHHbIE yYOBITKM (T.e. yGOBITKH
BCJICACTBUE  HACTYIJICHWS  DUCKOB  HENOCPEACTBEHHO  YMEHbIIAT MNPHUOELIE
Ob6mectsa).

122.Pacnipenienenue puck-annerura OO6IiecTBA MO PHCKAM OCHOBBIBACTCH HA
aHaln3e BJIMAHUA KaXK0r0 M3 PUCKOB M CTOMMOCTH MMepeHOca PHCKOB, T.e. HYeM
AOpOXKE CTOMMOCTb [IEPEHOCA PUCKOB, TeM Doliee BbICOKAS BEPOATHOCTH yAep:KaHHA
pucka 3a cyeT coOCcTBeHHBIX cpencTs OOecTsa.

[23.®@unancupoBanne (IIEPEHOC) PHCKOB BKIIIOUACT CIEIYIOLIME MHCTPYMEHTHI:

"CTpaxoBaHMe (/15 «YHUCTHIX» PUCKOB — PHCKH, HACTYIIEHHE KOTOPBIX BIEYeT 3a
CO0O0ii TONBKO YOBITKH K HE MOXKET IPUBOAMTH K MOMYYCHHIO 10X01a);

"XEUKUPOBaHUE (MUIsl «CHEKYJIATHBHBIX» PUCKOB — PUCKM, peanu3alius KOTOPbIX
MOZKET NPUBECTH Kak K yObITKAM, TaK ¥ K 10X0JaM);

"IIEPEHOC pHUCKA MO KOHTPAKTY (IIEPEHOC OTBETCTBEHHOCTH 3a pHUCK Ha
KOHTpareHTa — 3a  NOTOJHHMTEILHOE  BO3HAIDAK/IECHUE MM  COOTBETCTBYHOLEE
yBeJlHUYeHHe CTOMMOCTH KOHTPAKTA);

“YCIIOBHAs KpPEAWTHAs JIMHUA — JOCTYN K OaHKOBCKOMY (DHHAHCHPOBAHHIO Ha
COTJIaCOBAHHBIX YCIOBUAX MPH HACTYTNIEHUH OTPE/IeeHHbIX COOBITHII;

"pyrue aJbTepHATHUBHbLIE METOAbl (PUHAHCUPOBAHUSA PUCKOB.

124.0CHOBHBIM ~ OTIMYUTENLHBIM [IPUZHAKOM 3THX MHCTPYMEHTOB  SBJISAETCS
HaJlMiHe «maaTel» 34  PUCK, YTO, COOTBETCTBEHHO, TpPeGyeT ONTHMAaJIbHOIO
[IPUMCHEHUA 9TOI0 HHCTPYMEHTA C LENbI0 CHUKEHUS pacxoa0oB O6iecTsa.

125.¥xon ot pucka/mibekannme pHcka BKIOYaeT B cebs ACHCTBUS,
HaNpaBICHHBIC Ha MPEKpallleHHe UM 0TKa3 OT OCYILIECTBIEHUS Onepauuil, KoTopble
NOTeHINANBHO MPUBEAYT K HEraTUBHBIM TOoceAcTBUsSIM ans O61ecTsa.

126.Beibop  Haubomee moaxoasuieil  OMuuH NPOMU3BOJAUTCA C  YUYETOM
GanaHcHpOBaHMSA 3aTPAT, CBS3AHHBIX C ONpe/Ie/eHHBIM METOI0M, ¢ NMperuMyecTBaMHu,
KOTOPLI® BICUCT €ro UCIOIb30BAHUE, 1 APYTHUX MPAMbBIX U KOCBEHHBIX 3aTpAT.

127 IlpuMeneHne COOTBETCTBYIOLIMX MepP M METOI0B pearupoBaHus Ha pPUCKH
ONMHMCHIBACTCS B IIJIdHE MEPONpUATHH [0 YNpaBAeHHIO pucKamu. JlaHHbBl 1TaH
BKIIOYaeT B ce0f rnepedeHb HEOOXOAMMBIX JIeHCTBHII M OTBETCTBEHHEBIX
UCTIOTHUTENCH.
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3.5 Konrpouabhsbie geiicTBus

128.Ilocne ompenencHus mepedHs KIIOYEBbIX PUCKOB M MEPONPHATHH M0
YTNPaBIEHHUIO PHCKAMH, ONPEJeNsIOTCs OCHOBHBIC GH3HEC-MPOLIECCHI, MOJABEPKEHHBIE
3TUM puckaMm. [TpoBOAUTCS MOLIATOBEIN aHau3 OHM3HeC-NpoLecCcoB /s onpe/eneHns
HEOOXOMMMOCTH U 1eNeco00Pa3HOCTH BKIIOUEHMUS COOTBETCTBYIOIIMX KOHTPOJIBHBIX
Aencteuil. Kpome Toro, nposoautcs aHanus 3aIIaHAPOBAHHBIX MEpOTPHUATHH IO
YHPABICHUIO PUCKAMU 1 ONPEACNAIOTCA KOHTPOIbHbIE eHCTBUS | (MTH) 110KA3aTeNH,
HeOOXOAMMBIE [UIsi TOro, 4TOGB OOECneyuTh dQ(PEKTUBHOE HCMOTHEHUE TaKHX
MEpONPUATHH (4aCTO KOHTPOJBHBIE MEHCTBUS camm 10 cebe SBISIOTCS METOJIOM
YIPaBIIEHUS PUCKOM),

129 KourtposbHble neMCTBUS - 3TO MOAMTHKH H MpoUeypbl, KOTOPbIE [MOMOrAoT
0DecrIeYnTh BBIMOIHCHHE MEpP N0 YIPaBlIeHHUIO puckamu. KoHTponbHBIE AeiicTBUsA
BKIIOYCHbl B OM3HEC-IIPOLECCHl Ha BCEX YPOBHAX OpraHu3aluil, BXOJAALINX B
ObGwiectBo. KoHTpONLHEIE NelicTBUA BKIIOYAIOT LUIMPOKUH CIIEKTP Mep, TaKHUX Kak
onobperue, aBTOpH3auUMs, BepHDHKALHS, COrllacoBaHWe, aHalu3 [POBEICHUA
onepaumii, 6e30MacHOCTL AKTHBOB U pacnpeneenue o0s3aHHOCTEIA.

[30.0TBeTCTBEHHOCTE 3a MpOBe/ICHHE aHaIM3a OM3HEC-MPOLIECCOB M ONpe/eeHne
HEOOXOAMMOCTH ¥ 1e]ecO00PA3HOCTH BHECEHMS MOMONHUTENLHLIX KOHTPOJIBHBIX
NEHCTBUH HeCYT COOCTBEHHHUKM pHMCKOB - PYKOBOJIUTENH COOTBETCTBYIOIIMX
CTPYKTYPHBIX nozpasaeneHuit ObuiecTna.

131.0cHOBHEIE  pe3yNBTaThl M BBHIBObI npoLecca yMpaBjieHWuss pPUCKAMU B
Obwectse orobpaxaiores B (opme PerynsipHOd OTYETHOCTH [0 pHCKaM U
MEPOTIPUATHAM 10 PearupoBaHUIO HA HUX.

[32.Ha ocHOBaHUM perynsapHOil OTYETHOCTH MO puckam B OOuiectBe BeaeTcs
KOHTPO/Ib HAZl TEKYIIUMK PUCKAMH 1 MCTIONHEHHEM Mep 10 PearipoOBaHUI0 Ha PHCKH.

133.Pabotnuxn u pomkHocTHble nuua OOGuiecTBa BIIpaBe KOH(HUISHIHATLHO
3a4BUTE B CoBeTy AupekTopoB O6LIECTBa 0 HAPYLIEHUH MK HEBEPHOM UCITOIHEHUH
MPOLEIyp yNpaBIeHUs PUCKAMHU W/IM BHYTPEHHEr0 KOHTPOJS WM APYTUX TOJUTHK, a
TaKOKe ClTy4asX MOLICHHUYECTBA, HAPYILIEH U 3aKOHOAaTe ILCTRA.

3.6 O6men undopmanneii ¥ MOHHTOPHHT

134.CrpykTypa ynpasnenus puckamu B OGLiecTBe ofecreunBaet aJleKBaTHBIN
NOTOK HH(OPMAaUNH — MO BEPTUKANH M [0 TOPH3OHTAIM. [Ipu srom uHbpopmarus,
MOCTyNAoWAf  CHU3Y BBEpX, obecreunBaer CoBeT jupextTopoB u Ilpasnenue
OO6uiecTBa cBeIeHUAMU: O TEKYILel TesSTeabHOCTH, O MNPUHATBIX B XOAE ACATEIbHOCTH
PUCKaX, UX OLCHKE, KOHTPO/E, METONOB PearpoBaHusi U YPOBHE YIpaBIEHHS! HMH.
Wndopmaums, Hanpasnsemas cBepXy BHH3, obecredmBaer JIOBEJICHUE  LieJIeH,
CTPAaTerHH U IIOCTABJEHHBIX 33/a4 MyTeM YTBEPIKICHMUS BHYTPEHHUX JOKYMEHTORB,
perIaMeHTOB 1 mopy4enui. ITepenaua nndopmaunn o ropusontanu noapasymesaer
B3aMMO/CHCTBHE CTPYKTYPHBIX MOApasieneHuii BHyTpyu OBGILecTBA U B3auMo1eliCTBHE
CTPYKTYPHBIX ITOZIpa3sAC/ICHUH, OTBETCTBEHHBIX 3a yIpaBieHue puckamu, B O61ecTse,

[35.1lenn mporuecca perynsipuoro o6Mmena nHpOpMaLHMes o pucKkax BHYTpH
Ob61ecTBa cocTosAT B TOM, YTOOL:

“3aKPeIHTh MEPCOHATBHYIO OTBETCTBEHHOCTb 3a YIpABIECHHWE TEMH WM HHBIMM
SHAYUTEILHBIMH PUCKAMU 32 COOTBETCTBYHOIIMMH DPYKOBOAMTENAMH (BrameblaMu
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PHCKOB);

“CBOCBPEMEHHO N0BOAMTH 10 cBenenus Cosera jupekTopoB  OGuiecTsa
HH(popManmio 060 BeeX pUCKax, ylpasieHue KOTOPBIMH HEOOXO0AMMO OCYIIECTBISTH
Ha COOTBETCTBYIOIIEM ypoBHe OB1iecTBa;

"CBOCBPEMCHHO JOBOMMTH 10 CBE/JEHHS MCIIOJHUTeNEeH MepompHsTHil Mo
YNPABICHUIO DPUCKaMH HHOOPMALUMI0 00 WX MEepPCOHATBLHON OTBETCTBEHHOCTH 3a
BBIMOJIHCHUE COOTBETCTBYIOLIMX MEPONPHATHH (BKIFOYAsi OKHUAAEMBIH pPe3yibTar,
CPOKH, PECYpCHI U Mp.);

"obecrieunts > dexTHBHLIT 00MeH MHpOPMauMell B Xxoje YIPABIEHUS Kpocc-
(ynxuMoHanbHBIMU prckamu O61iecTBa.

136.B mnpouecce peanusaumu Kama0ro KOMMOHEHTA CHCTEMb] YIpaBJIeHHs
puckamu  obecrieuusaercss  oOmen  undoOpmarnei MEXAY  CTPYKTYPHBIMH
noapasfenenuamu OOiiectsa. Bcee Marepuasibl M IOKYMEHTBI, MOArOTOBJEHHBIE B
pamMKax — CHCTEMbl  YIPABIGHHUS  PHCKaAMH, [POXOAAT  COMJIacoBaHWe  C
3AMHTEPCCOBAHHBIMH  [10JIpa3/ielIeHUsAMH, KOTOPble BHOCAT CBOM 3aMeYyaHus W
npeioxkenns. Ha pacemorpenue Cosera aupektopos OBuiectsa MpeJICTARNSIOTCS He
PEKE OZHOTO pasa B roN: MPeANOKeH s 10 pucK-anneTuty ObLiecTBa, peectp PUCKOB,
KapTa pUCKOB H MJIaH MEPONpPUATHI 110 YIPABIEHHIO PUCKAMH.

137.Mindopmanns n xommyHukauus B OGBLIECTBE MO3BOMAIOT 0GECTEUUBATE
YHACTHHKOB TIpolLlecca YNpPaBlCHHA PHCKAMH JOCTOBEPHOW M  CBOEBPEMEHHOI
nHpopManel 0 puckax, MOBLIIAECT YPOBEHb OCBEAOMICHHOCTH O pHUCKax, MeToJax u
HHCTPYMEHTAX MO peardpoBanuio Ha pucku. CooTBeTcTByiowas HHDOpMarLus
ONpeNenseTcss, GUKCHPYeTCsi W NpefocTaBiseTcs B (opMe u B CPOKHM, KOTOPEIe
MO3BONIAIOT PAOOTHHKAM () YEKTHBHO BBINOMHATE UX (YHKIUH,

138.IToapaszaenenns OBuiecTBa MOCTOSHHO BElyT MOHUTOPUHT H UHPOPMUPYIOT
MOApasae/icHHe, OTBETCTBEHHOE 3 YIIPABICHUE PUCKAMH, O MPOU3OLIEAIINX YOBITKAX,
corjacHo PernmameHTy ydera M aHaiM3a peanu30BAHHBIX puckos AO «Campyk-
Kasbina», yreepxmaemomy [lpasnenmem AQ «Campyk-Kaseina». [lo kaxmomy
PCAH30BAHHOMY PHUCKY MNPOBOAMTCS aHAIU3 MPUYUH BOSHUKHOBEHHUS YOBITKOB, W
MPUHHMAIOTCA MEPBI I10 NPEAYNPEKACHHIO NOA0OHBIX HHLHUAEHTOB B 6y 1yIIeMm.

139.061mecTBa npeocTaBItiOT HHPOPMALIUIO O pUCKax B LENAX KOHCOJHIALMUHN U
uHpopmupoBanus ITpasnenus u Cosera AupekTopoB OOLIECTBA B COOTBETCTBUH ¢
YTBEPKACHHBIMH HOPMATHBHbBIMH JIOKYMEHTAMH.

140.061iecTBO  OBOJUT 1O MApTHEPOB, KPEIMTOPOB, BHEIIHUX ay AMTOPOB,
PEHTHHIOBBIX ar¢HTCTB U APYTUX 3aHHTEPECOBAHHBIX CTOPOH (B TOM YMCJIE B COCTABE
FOZIOBOTO OTYEeTa) WHMOPMAUMIO MO YIPABJIECHHIO PHUCKAMH, OOECHeYns NPy 5TOM
COOTBETCTBUE CTENEHM NETANM3ALMM  PACKpbIBAEMOH HHGOPMalMU XapakTepy M
maciTabam aesrensHocT O61iecTsa.

141.B  O6wectBe ocyuiecTiseTcs MOHUTOPUHT  3()(DEKTUBHOCTU CUCTEMBI
YNpaBleHusi pUCKaMH (BKJIIOYas CyLIECTBYIOIIME METOAbI yINpaBICHHS M cpeacTBa
KOHTpPOJA Hajg pHCKaMH) M, [0 HEOOXONMMOCTH, ee MoaudUKALNA W
YCOBEpLICHCTBOBAHHE. MOHHUTOPMHI MPOBOAMTCA HA PerynspHOl OCHOBE He pexe
OJIHOI'O paza B ro/i.

142.061mecTBO  OCYLIECTBASET MOHUTOPUHT W KOHTPOJNUPYET CBOM PUCKH B
COOTBETCTBHM ~ C  OCHOBHBIMH  NPUHLMNAMH, [OJUTUKAMH, [paBHIaMM 1
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MOJIOKCHUAMY, yCTaHOBIEHHBIMU CoBeToM AupekTopoB O6uecTRa.

143.01HMM M3 rAaBHBIX HHCTPYMEHTOB MOHUTOPDHMHTa PUCKOB M PUCK-(AKTOPOB
ABJIAETCS KIIIOYEBBIE PUCKOBbIE nokasaTenu (aanee — KPIT). KPIT — s1o MHJIMKATOPBHI,
[pEeIOCTABNIAIOLIME OPraHU3allul paHHHE CHTHAJBI H3MEHEHHS pPHCK-()aKTOpPOB B
PasaMYHbIX  oOmacTsix  mestensHoctd.  KPIT  nossossioT oOHapyKHUBaTh
MOTCHUHANLHBIC PHCKM M NPUHUMATh 3a0JaroBpeMeHHblE Mephl BO HU36exaHHe
HACTYIICHHUS PUCKOBBIX COOBITHH WM MMHHMH3ALMH HX BAMSHAS HAa IeSTeNbHOCTE
OpraHu3amuu.

144.Paspaborka KPII nomkHa npou3BoamThes Kax MUHUMYM U1l PUCKOB ¢
NPUCYLLeH OLEHKON BIUSIHUSA «YeThIpe» M HoJiee, YTO MO3BOJIUT VIIPaBIsSTh BCEMHU
KPHUTHYECKHMMHI PUCKAMH.

145.B wnenax nosblieHns 3GpdekTHBHOCTH MOHUTOPUHTA pPUCKOB B OOIecTBe
npumensiores KPIT ¢ ucnonp3osanyem AByX Moaxomnos:

eonpenenenne KPII na ocHoBaHMM pHcK-hakTOpOB — OTPEeACIAIOTCA PUCK-
(haKTOpBl MO KakAOMY KIKOUEBOMY pucky. Puck-(paxkToper MoryT 6biTh kKak BHeLIHHUE,
TaK W BHYTpEHHHE MO OTHOWEHMI0 Kk O6wecTBy. PUcK-(akTopsl aHanusupyiotes Ha
[peamer U3MEPUMOCTH. [lo KaK10MYy pucK-(paKTopy OnpeaensioTcs
COOTBETCTBYIOLLHE €JAWHULBI U3MEPEHHS M YaCTOTA H3MEPEHMs MoKa3aTes, KOTOpbIE
MOTYT OBITb BBIPaXEHBI B BU/IE KOIP(HUIHEHTOB, IIPOLIEHTOB, YHUCEN U T.I.

eonpenenenne KPIT wa ocHoBaHMu  npesmynpeanTensHbix MEPONPHUATHH
YUPABIICHUA  CYIICCTBEHHBIMH  DHCKAMH —  CTPYKTypHOE nojipasienexue,
OTBETCTBEHHOE 3a CHUCTEMY YINPABJIECHHUS PHCKAMM COBMECTHO C 3a/CiiCTBOBAHHBIMU
CTPYKTYPHBIMU moApasjesenusmMu O0iiecTBa OpraHusauuii Onpenessior eMHHUILY
USMEPEHUA YPOBHS HCIIOJIHEHHUS [Ulsl KaK0TO NpepynpeuTeNbHOro MEPOIIPHUATHS TIO
YIPABICHHUIO PUCKOM, YaCcTOTY M3MEPCHUs MOKA3aTes H HCTOYHNUK MHGOPMALMM IS
pacdera. KPII, paspaGoranueiii Ha ocHOBaHHH MPEAYNIPEAUTEIbHBIX MEpPONPUITHH,
MOJKET OBITb BBIP@KEH B MPOLEHTHOM BbIPaKeHUH WM B (paKTHYEeCKOM HMCHONHEHHH
NpeAYNpPeUTEIBHBIX MEPONPHATHI.

146.0npenenenne noporoseix yposueii KPII OCYLLEeCTBISCTCS C MNPUMEHEHUEM
00BEKTUBHOTO U CYOBEKTHBHOIO MOIXOIOB:

"00BEKTHBHBINA MOAXOA — HA OCHOBAHWMU CYLWIECTBYIOLIMX 3aKOHOB PecnyGauku
Kasaxcran, HOpMaTHBHO-IIPABOBLIX aKTOB FOCYapCTBEHHBIX HAJA30PHBIX OPraHoOB U
BHYTPEHHHX TpeOOBaHUN CyOBEKTHBHBIH NOJXO0A — HA OCHOBAHHU MPOBECHHUS
OIlpoCa MJIM aHKETHPOBAHHMA CTPYKTYPHBIX MojpasieneHuii O6mecTBa MM ApYyTHX
KIFOYEBBIX  COTpYAHHMKOB  OOmecTBa, KOTOpble  SIBIASIOTCS SKCHepTamMu B
COOTBETCTBYIOIIEH 001aCTH. DKCHEPTH HA OCHOBAHMHM HMEIOIIErocs OMbITA U 3HAHUL
OTMpeNeA0T MOPOrOBIA YPOBEHB MO OTHOLICHHIO K KPIT.

147 PaspaGorannsie KPIT orobGpakarorcs B pEeCTpe pPUCKOB M YTBEPIKAAKOTCH
OAHOBPEMECHHO C BBIHECEHHEM peecTpa PHCKOB, KapThl PUCKOB M PUCK-ANMeTHTa HA
ouepennoii ron. Mudopmanums no KPIT jomkHa BKIIOYATE:

*Haumenosanue KPII;

=*@opmyna pacuera;

"UcTounnku nHbopmMaLmu;

"Exunuua u yvacrora usmepeHus:;

*Hanpasnenne KPII, curnanusupyiomee o Bo3MoxHOI peanu3aLuy pucka;
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*[loporoBeslii ypoBeHb.

148.MOHUTOPHHT KOPNOPATHBHON CHCTEMBbI ylpaBlleHUs pHUCKaMHU ABISIETCS
BXHOM YaCThIO BCEro GU3HEC-Mpollecca ¥ OLEHMBAeT KaK HAIMYME TaKoii CHCTEME,
Tak M peajlns3aluio  ee KOMIOHEHTOB. MOHHTOPUHT OCYILIECTBISETCS yTem
MOCTOAHHOTO  OTCNCKUBAHMS BBINOJHEHHSI NOIMTHKH, TIPOUEAYP M MEPONpHATHEL
CACTEMDbI yNpaBACHUA PHCKaMH M LleeBbIX NPoBepok. Maciirab M yacToTa mesieBbx
MPOBEPOK 3aBUCUT OT OLEHKHU PUCKOB U 3 (MEKTHBHOCTH MOCTOSHHOIO MOHUTOPHUHTA.
Henocrarku cucteMbl ynpasieHus puckamu JOMKHBI AOBOJIMTHCS 10 CBEICHUS
Cosera nupektopos u INpasnennst O6iecTsa.

149 Ilocne yteepxaenus Cosetom aupexTopoB OOulecTBa N1aHOB MepONpUSTHiL
MO YNpaBACHHUIO PUCKAMU, CTPYKTYpPHOE MOApasjeieHne, OTBETCTBEHHOE 3a CHUCTEMY
YNPAaBJICHHA PUCKAMH OCYUICCTBJACT KOHTPOJIb Ha/l MCTIONHEHHEM MEpONPHSATHI B
COOTBETCTBUH CO CPOKAMH HCIIOJIHEHHs KX I0r0 MEPOIPHUSITHSL.

150. MuHauMaibHbIE TpebOBaHUA 110 COACPKAHHIO  OTYE€Ta MO  pPHCKaM
npenacrasiensl B [lpunoxenun Nel nacrosimeit [ToauTuku. Cpoku npenocraBnenns
KOHCOJIMANPOBAHHBIX OT4eTOB M0 puckam [Ipasnenuio O6mecTsa u Cosery
HAupexropos O6uiecTsa npeactasaens! B [Ipunoxennn No2 Hacroseit [ToruTuku.

151.Conepxanue u cpoku npesocrasienus HHpopmanuu 1o puckam B O61ecTBo
npusenensl B Ilpunoxkenun Nel u B Ipunoxenun No2 pe3ysbTaTel 00paboTKH
MH(OpMaIUK, UCIIONB3YIOTCS MPH MOArOTOBKE €IKCKBapTalbHBIX OTYETOB M0 PHUCKAM
OOLuecTBa Ha KOHCOJIHUANPOBAHHOM OCHOBE Cosery aupexropos Ob1ecTsa.

152.]lenerupoBaHuie  OTBETCTBEHHOCTH M  OGS3aHHOCTEH mexay  Cnyxboit
BHYTPCHHETO ay/1uTa KOMIIAHHH W HCTIOTHUTEILHBIM OPTraHOM B cTpykType OOLecTBa
OCHOBAHO HA NPUHLHMIAX KOPNOPATHBHOTO YNPABJCHHS C LEABbIO MOHUTOPUHIA M
KOHTPOJIA Hal OCHOBHBIMHU PHCKAMH, CBS3AHHBIMHU € AeATebHOCThI0 O61ecTBa.

153.Pabota IlpaBnenus 1 CTPYKTYpHBIX nozapasjenenuit OOuiecTBa nposepseTcs
Cayx6oii BuyTpennero ayauta Kommanuu.

154.BHyTpeHHuMii aynuT cucTembl ynpasieHus pUCKaMK M MPOBEPKA HCIIOJHEHHUS
[ITAHOB MO yCTPAHCHMIO HEAOCTATKOB B CHCTEME YIPABNEHHUS PUCKAMM H BHYTPEHHETro
KOHTPOIIS MPOBOAHMTCS B COOTBETCTBHM ¢ IlnaHoM npoBeneHus BHyTpeHHero ayaura,
yrBepxnenHbiM  CoBerom JIMpeKTOpoB akuuoHepHOoro obuectsa «YK C3y
«Xoproc-Bocrounsie Bopora». BuyTtpennuii aymut IPOBOJUTCS B COOTBETCTBUU C
HOPMAaTHBHBIMH JIOKyMEHTAMH, PETyIMPYIOIINMH NPOLIECC MPOBEAEHH BHYTPEHHErO
ayauTa.

4. TpeGoBanust K KOHGHACHUHAIBLHOCTH HH(DOPMALHH 0 pHCKaX

155.Pemienne o AOITyCKE TeX MM MHBIX MOOJKHOCTHBIX L OOiiectsa K
AeTanpHOM wnH(OpPMaLuKu 06 onmucaHuu, oueHke wuan [Liagax YIpPaBI€HUSA 110
YIPABJICHUIO TEMU HJIM MHBIMH PUCKAMU PUHAMARTCS BJlage/blieM PHCKOB.

156.Ynensr Cosera aupexropos O6riecTBa, YieHbI [lpaBiaenns O6Guectsa, YneHsl
KpenuthHoro komurera Kommanuu wu COTPYAHHKH CTPYKTYPHOIrO MOApasiesieHus,
OTBETCTBCHHOTO 3a CUCTeMy yNpaBlICHMS pPUCKaMU OO0NafalOT HEOrpaHUYeHHBIM
JOCTYNOM K 000 uHpopmainu o puckax ObiiecTsa.

157.BHeWHAM JTHIaM, Oy YaomuM TOCTYIT K MHQOpMaLKK 0 puckax u o [nanax
ynpasnewnit (Ilnan meponpusaThii mo ynpasieHmio PHUCKaMH) HMH, MOKET OBITH
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TIPEIOCTABIIEH NOCTYI TOJBKO IMOC/]E MOANUCAHMUS COLNALICHHS O HepasriauleHHH
KOH (DU IeHIMANBHON HHbOpMALMH.

158.Cnenyromue nokyments:: [logntuka ynpapieHus puckamu Komnanuu,
[IpaBuna uaeHTHGUKALNE U OLleHKH puckos Kommanuy, a Takxke Pernament yuera u
aHanusa peann3oBaHHbIX puckoB AO «Campyk-Kaseinay sBiasiorcs OTKPBITHIMH
AOKYMEHTAMH MU JOCTYITHBI JUISl 03HAKOMIIEHHS M [10J1b30BAHMS LIMPOKUM KPYTOM JIHLL.

159.IlpaBuna no orpensHBIM BHiaM PUCKOB, BKJIKOYas IpaBuila MO OTAEIbHBIM
BUJAM  (PUHAHCOBBIX pHcKoB (Puck NOT€pH  JUKBUAHOCTH Kowmmnanuu, [lpasuna
YUPABJICHHsA BaIOTHBIM puckom Komnannm, Tlpasuia YNpaBjieHUst MPOLEHTHBIM
puckoM Komnanum) a Takke orueTel no Hum (BKJIIOYAsA OTHET Mo (hUHAHCOBOI
YCTOHYHMBOCTH), PaCIPOCTPaHAITCH HCKIIOUHTENLHO B pexume «Jlna cayxebHoro
moabp30Banus» (nanee — JICIT).

S. Kputepuu s¢ppexrurnoctu KCYP

160.5¢pdexruBnocts KCYP Moker 6biTh OueHeHa wa OCHOBE CAENYFOLIUX
KOIIM4CCTBEHHBIX M Ka4Y€CTBEHHBIX KPUTEPHEB:

"YTnpasneHne pUCKaMH MPOBOAUTCS HA MOCTOAHHOIN OCHOBE, IMPOLECC yNpaBieHus
PHCKaMH yBA3AH ¢ MPOLECCAMH CTPATErHYECKOTO H OMeparHOHHOrO [LIAaHUPOBAHUS,
010[KETHPOBAHKA, MOTHBALIMY [IEPCOHANA:;

*Hupopmanns, renepupyemas KCYP, akTusHO MCIIOJIb3YETCH W YUYUTHIBAETCH B
MPOLUECCE TPHUHATHA YNPABICHYECKUX pelleHHil, B TOM 4uCAE KacaloumMxcs
IPHOPHTH3ALMH 3a/1a4 1 3()(PEKTHBHOIO pacnpe/iefeHus pecypcos;

*B nonrocpounoii nepcnextuse KCYP BBICTYNIaeT HE Kak CyODbeKT MoTpebieHus
PCECYPCOB, a KaK HUHCTPYMEHT HX G0Jiee 5KOHOMHOTO HCITONb30BAHMS:

"D heKTHBHOCTS KCVYP O61ecTBa MOATBEPIKIAETCS pe3yJbTaTaMu
HE3aBHCHMBIX MPOBEPOK, NPOBEIEHHBIX BHYTPEHHUMH H/HIIM BHEIIHHMH ayIuTopamMu
WM HE3aBUCHMBIMM  SKCIIEpPTaMHU, Mpu3Haercs wieHamu Cogera AMPEKTOPOB
Obmectsa, Ilpencemareniem IlpaBinenus PYKOBOJHTEISIMH ~ CTPYKTYPHBIX
MONpAa3NeNeHNH, PpEeHTHHIOBBIMM  areHTCTBAMH, HHBECTOpPaMH, KpeIHTOpaMH,
liepcoranoM  OOIeCTBa, TOCYAapCTBEHHBIME OpPraHaMM, Cpe/ICTBAMH MacCOoBOMH
HHPOPMALIHH.

161.0uenka KCVYP O6iectra MPOBOIKUTCS B COOTBETCTBHH ¢ METOAMKOH OLEHKH
s¢pextrBHOocTH KCVP, pexkomengoBaHHon CBA aKuuMoHepHoro obmectsa «®onp
HallMOHAbHOro OnarococrosHus «Camypeik-Kassinay u aKIIMOHEPHOTO 00IecTBa
«Haunonansnasi komnanus «Kaszakcran TEeMIp XOJbI».
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[Tpunomenne |

k [oauture ynpasnenus puckavu AO «VK C93 «Xoproc-
Boctounsie soporay, yreepikiennoi Corerom AUPEKTOPOB
AO «YK C33 «Xoproc-Bocrounbie BOPOTaAY

0T « 7B vaeesi 152016 T, npotokon N 53

Crpykrypa n TpeboBanus k MHHHMAILHOMY COAEP/RANTIO 0TUETA 0 PHCKAM
1. Kapra u peecrp puckos:
a) Kapta puckos Ha nporHosueii roa, usmescnns s KApTE PHCKOB 38 OTHETHBIA KBapran, ¢ npegocTasieHuHeM
noApOCHOH HH(OPMaLMK M0 M3IMEHEHUAM B AHHAMHKe KJIHOYEBBIX PHCKOB,
b) OTzensHoe BhileNeHHe KPUTHYECKHX PUCKOB € yka3aHHeM MPUYHH BO3HUKHOBEHWA, NJIAHA MEPONPHATHH Mo
CHUXKEHHIO BEPOATHOCTH/BNHAHNA, KAYeCTREHHOH/KOAHUCCTBEHHON OLCHKH BIIMAHWS,
c) Peectp puckoB Ha nporuosusiii ron. PECCTP PUCKOB € BHECEHHLIMH KOPPCKTHPOBKAMH EAEKBAPTANLHO, NMPH
HeoOXxoanMocTH,
d) Ilnan meponpustuii no ynpasnenuio PHUCKAMH pa3 B TOA, BHECEHHBIE M3IMEHEHMA B MAAH 110 YIpaBneHHio
PHCKaMH @XKeKBapTaibHO NpH HeOGXOAMMOCTH.
e) Henonnenwe mnawa meponpustuii no YNPABICHHIO pHCKAMH €KEKBAPTANBLHO C OUEHKON 3pdexTHBHOCTH
MPEANPHHHMAEMBIX MEp 3a OTHETHBII nepuos.

f) HoBele BEIsBNENHBIE PHCKH (YTpO3bi), ¢ YKa3aHUEM MPHYHH BOIHHKHOBEHHA, NAAHA MEPOMPUATHIT 110 CHUKCHIMIO
BEPOATHOCTH/BIMSAHHSA, KaYeCTBEHHOM/ KOMMYECTEEHHOM OLEHKH BIUSHHS,

2. Puck-annetur wa npornosumiil ron (pa3 8 rom), CKOPPEKTHPOBAHHBIA puHCK-anTeTHT EMEKBAPTANLHO TpH
HeoBxoanmocTH,

3. KPIT no kmouessiM pHekam 1 ux Annamuia, sxmouas KPIT kotopsle Moryt okasars CYILECTREHHOE BANAHME Ha
noprdens puckos.

4, OTueT no punancosbiM puckam:

a) DHHAHCOBLIE PUCKHM B COOTBETCTRHU ¢ [paBunamu ynpasnenus ortaenbHbIMM BHIaMHU (MHAHCOBLIX pUCKOB

(BaNKOTHBII, NPOLEHTHBIIL, CTPaxoBOH, KpeauTHbll PUCK MO KOPMOPaTHBHBIM KOHTpareHTam, KpeauTHbll puck no
DaHkam KoHTpareHTam ).

b) Huopmaumio 0 coOI0 16 HUH/HECOBIIOACHUN NHMUTOR 10 PHCKAM, B TOM HYMC/IC JIMMHTAM Ha BGaHKH-
KOHTPareHThI,

c) OtyeT no (puHAHCOBOIH YCTONYUBOCTH, BKIIOMAIOLLMH HHQOPMALMIO O A0ATOBOI HAarpy3ke M MCrnofHeHH
KOBEHAHTHBIX 00A3aTENLCTB corjlacHo [ToMMTHKE YNpasneHus AoaroM u IHHAHCOBOI ycToHunBOCThIO AQ «Campyk-
Kazsrnan,

5 OT4eT No KPHTHUECKHM ONEPALINOHHbIM PHCKAM € PE3yTLTATOM MX KaYecTBEHHO/KONHUECTBEHHON OLEHKH,
6. Oryer no puckam HHBECTHLIMOHHBIX MPOEKTOB, BKIOYAA PEATH3IOBAHHBIC PHCKIT HHBECTHIHOHHbIX MPOEKTOB,
#s Wupopmauns no peannsosaHHbiv pHUCKam  (eXKEKBAPTalBHO) ¢  obf3aTensHbIM yKaszanvem yuwepba (B

KONMHECTBEHHOH, NMPU BO3IMONHOCTH €ro PactcTa, W B KaYECTBEHHOM OUEHKE) W NpeAnpUHATHLIX ACHCTBHH Mo
PearupoBaHuio Ha faHHele PHCKH ¢ oueHKkoi 3 dekTHBHOCTH NPEANPUHATEIN MeponpuaTuii. CpasHuTeNbHLIT avanus
HMOTEPL OT peani30BaHHLIX PUCKOB 3a MEPHOL (EHEKBAPTATbLHO) ¢ YTBEDKICHHbIM pHCKk-anneTHTom. JlaHHslil pasaen
TAKOKE NOKEH BKMOYATh MHGOPMAUHMIO 1O apapusiM | KaracTpodam M HECHaCTHLIM Ccayyasm Ha MPOU3BOACTEE
(BKIOYas MHPOPMALHMIO N0 KOAHUeCTBY MOCTPAAABLIHX, B TOM YHC/IC KONUHECTBO AETAIbHBIX HCXO0B).

8. Hubopmauns 0 CyUIeCTBEHHBIX OTKIOHEHHSIX OT YCTAHOBNCHHLIX MPOUECCOB YINPABNEHHS PHCKAMMU, npu
HeoOX0ANMOCTH,
9, MeponpuaTis, NPOBOAUMBIE ¢ HeNbIO COBEPUICHCTBOBAHHS CHCTEM YNPABJEHNA PHCKAMH B COOTBETCTRMM c

pexoMernaunamu CBA Komnauuu (npu uanuumu).

10.  HMudopmauuio o cobnroaeHun PETYNATOPHBIX Tpebosauii B obaacTu ynpabaenus pickamu:

1. Otuer no crpaxoBanuio cornacko [TOTUTHKN Mo OpraHu3aluu CTPAXoBOH 3alUThl B AO «Campyk-Kassinay
H HALUHOHANLHBIX HHCTHTYTAX Pa3BUTUA, HALMOHATLHBIX KOMTAHUAX W APYTHX IOPHANYECKHX MHUAX, Gofee MATHAECATH
MPOLCHTOB FONOCYIOWIHX akuuil (A0NEH YHaCTHA) KOTOPLIX MPAMO MM KOCBEHHO npuHagnexar AO «Campyk-Kasbinay,
12, 3agsneHue ucnonHHTEBHOrO OpraHa ¢ nNOATBEPkKAEHHEM dddexTnBHOCTH/HE IDPEKTHBHOCTH CHCTEMbI
ynpasineHus PHCKaMMN.
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Mpunoxenne 2

K [losnTHke ynpasaenus puckavn

AQ «YK C33 «Xoproc-Bocrounmie BOPOTA%, VTBEPAIEHHOI
petneHuem CoBeTd AUPEKTOPOR

AO «VK C33 «Xoproc-BocTounbie Boporay

oT «ﬁndﬁg_:@?'ﬁ’,(}lé r. [POTOKON J\'t_'éza

Cpokm npegocTasiienns 0T4€TOB 10 pHCKAM

Jns O6uecTsa 06A3aTENbHBIMM OTYETAMMU 110 YOPaBJICHHIO pUCKaMK SBASIOTCA

- hopMbl OTHETHOCTH N0 KaKAOMY PHCKY (MPelOCTABASIOTCA B COOTBETCTBUM ¢ YTBEPIKAEHHBIM
NakeToM (Jopm yNpaBiieHYecKkoii OTYeTHOCTH);
L OTYET NO (PMHAHCOBOH YCTOHYUBOCTH (MPEOCTABIAETCA B COOTBETCTBUM ¢ [MonuTukoi

ynpapJieHus goarom M ¢uHaHcoBolH ycToiumusocThio AQ «Campyx-KasbiHan (BkIOYaeTCS B OTYET Mo

(pHHAHCOBRIM pHcKam);

" OTHET 1O pUCKaM. YTBEp:KAaeMblH opraHoM ynpasieHus OGuiecTsa.

Cpokn npenocrasaenus opraHom ynpasnenna OGuiectsa AO «KTZ Express» dopm otyetHOCTH MO

_pHckam (cOrnacHo yeTaHoBIeHHbIM hopmam) 1 0THeTa 110 pUCKaMm:

HanmenoBanue 1okymenTa

IMoan3oBaTesn gokymenTa

Cpoku npegoctasienus

®opma otuetHocTH CYO
(BKIIOYas1) JOpPMBI OTHETHOCTH
1o puckam. OTuéT no puckam

AO «KTZ Express»

3a 1-A u 3-if kBapTaNbl OTYETHAA
Aata + 35 KaneHAapHbIX aHEi,
3a 2-it 4-i KkBapTan orueTHas
aara + 435 KaneHaapHbixX gHei

OtyeT Mo puckaMm, BrIIOUAS
Otuer no huHaHCOBBIM prckam

Coser aupexropos OGulecTra

HE no3aHee 25 yucna BTOporo
Mecsia, CleayroLero 3a
OTHETHLIM KBapTaJlOM, COFTACHO
nnany pabotsl Coseta
AUPEKTOPOB.

Cpoxu npeoctasnenus [naHoBo-skoHoMHYecKoro otaena OBmecTsa 0T4eTa Mo pUCKam Ha

KOHCO/IMAUPOBAHHOMN OCHOBE:

Haunmenosanue goxymenra

[Moab3oBarean 1okymenTa

Cpoku npenocrabienis

Otuer no huHaHCOBBIM pHueKam
(KOHCONMAMPOBAHO)

Komurer no puckam u
BHYTPEHHEMY KOHTPOJIHO
ObuwecTea

3a |- W 3-ii kBapTansl oTYeTHaR
narta + 45 anei, 3a 2-i un 4-i
KBapTan He no3aHee 25 uuea
BTOPOro mecsla, Cileayrllero
34 OTUETHbIM KBAPTAJIOM

OTuer no puckam, BKIOYas
OTtyer no huHAHCOBLIM pHCKam
(KOHCOTHAMPOBAHO)

[Npasnenne OBwectra

He Nno3aHee 25 yucha BTOPOro
Mecsla. ciueayIoLero 1a
OTHETHBIM KBAPTAIOM

Oryer no puckam + OTtyeT no
dHHaHCOBBIM pUCKaM
(KOHCOIMAUPOBAHO)

Coret anpekropor ObiecTea

He nosanee vem 3a 10 aueil go
saceganus CoBeTa AMPEKTOPOB,
cornacHo nuaHy padorsl Cosera
JAUPEKTOpOB
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